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. Master, Plan for the Wevelquent of Library Serv10ea in the Stats- o
of ‘Marylgnd “1976-1980 represents a milestone in planning for library .
‘development in the state., The Plan provides direction and guidelines ‘
for State and local programs and activities in order to meet the 1li-
brary and information needs of Maryland's citizens. "

- " This report de8°r1bes the progress that has been de during
dalendar year 1975 in meeting Master Plan recommendati?is It reviews

the programs and activities undertaken by the State va&sion of Library
Development and Services, as well as by academic libraries, s¢hool li=
brary media centers, and public libvraries at the local, regional, and

State Library Resource Center levels. It provides the most recent data ..~
available on library financing, collections, staffing, facilities, and’
'utilizatlon of the library resources in the state, ‘ , . Q?'

) It is hoped that this first ‘annual progness rEport will prbvide'
“the information anc¢ analyses essential to further development and

implementatlon

Y]
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INTRODUCTION . =~ . - %

o

The Master Plan recognizes.that information and knowledge‘afe

needed daily by Maryland citizens in communities across the state, .
in schools and colleges, .and in whatever locale ard circumstanoes

they find themselves. The Plan is designed to provide a program to-
meet these needs, to orQV1de convenient access, to-utilise library
resources in the state in an efféctive and eronom;/)yéy, and to set «
forth a framework for systematic development.

3

ThesPlan recommends strergthenea resources of collect1ons, ®

staff and service: oro%rams for all types of libraries, the development -

of local plans to meef identified needs of the local clieptele,.and
increased interdependence ancng Allvtypea ofsdibraries through Joint

planning, development, and sharing of resources, These elements coal=

esce in a series of recommendatlsnv designed- to. uBilize the State and
Regional Library Resource Centers znd other major library- co*lections
in the state through a planned Stﬂte Library Netuork.

"t

- a

This fi st report ‘reviews action since the apnroval of the Master
Plan and reports proareSs toward the acconpliehmenc of the Plan' s.;i
objecf*ve,. .

~

'P

*he reoort is d1v1ded into four sections: \;B .

Maryland's Publ1c Libraries
. The :State Library Network - .
°eboolfLibrary Media Centers s
Academic Libraries . L
Af the conc1us1on of the public.library secflon and‘thewschool

library media section are.updated: tables which refiect total stateé
informatlon as well as informationt for each of the 2l systems., Ium-
bering - of the tables corresponds: to the numbering in the Master Plan.

\< i
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MERYLAND'S PUBLIC LIBRARIES.
. I

~N

. Public libraries assist the citizens of a democratic sodiety by
providing the information and knowledge necessary for .full exercise- of
.citizenship and, for éducational, recreational, or persoral develQEmént.

. b e . . ’
In Maryland, public libraries are organized nto 2L library systems.
;Each'system is governed by a local board of library trustees. The
seryices the. system ¢ffers are‘designed to meet the,inrormatiénlneeds of
both-individuals and groups through: D _
s . A ) * .‘ L '1

\ . . o

.

. ) . . J )
. . Providing materials and programs of adult and iR
N continuing education , ’

. . . b .,
. -Collecting informational, eduéétional,;jnd \\
cultural materials in all forms -
. Supporgang the educational programs- of ctlier :
e institutions and agencies both formal and informal

. ,Ser%ing asg cp@muuity-iﬁform tion centers
¥ . Providing special ihforﬁation, materials,.and . - T
y “services to local government agencies
"+ Developing special programs and materials to .
reach and serve the undereducated and economically -~
.. disadvantaged segment of the community.

: . M < -
Information about public libraries in the Master Plag covered.the )
years 1971-72. Comparison with 1968 figures indicated that registered

orrowers and circulation had ircreased steadily over the years. Up=-

dated figures for borrowefs‘and“ciﬁéuléinn'(seé“%ébleéfé”dndﬂ39“tngi$“““”'““'”‘”1

cate that the increase is still continuing on a statewide basis.

The information which follows repoits on thevprbgress made on
planning, on implementing standards, on financing public libraries, anc
on facilities. Tables which were contained in the Master Plar have \\

been updated and are gathered at the end of the section. = ~ ot
. . . . - ° ";’
N ~
» < .
! R
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Plarnning and Development
S -

4

.

| As a part of its legally desigrated responsibilify, the Division
of Library Development and Services is actively concerned with providing

~leadership in. the development. of planned library services throughout the

staté. This responsibility was referréd to in the Master Plan and the
Plan itself is an example-of exercising such a resgpnsibility. A part

. of this planning function is addressed specifically" in théwstandards as

expressed in the three following recommendations.

. 1
“x - . . .

It is recomme:nded that each public library system develop long-
‘range and annual plans, based on an analysis of gommunity needs-and
evaluation of present services.

Three county library systems and the three Regional Resource

Centers (comprised of 17 county systems) have begun systematic planning. -

Prior t&6 1976, no system had performed a recent analysis of community

needs on~systematically evaluated services. Six needs-assessment v

studies were oegun (suppérted by Library Services and Construction Act

funds) and wil: provide an information base for planning. ~

T_ Public library systems which are in the planning‘process have
aporoached the task by appointing a planning ‘committee. " Membership in
these committees varies but, generally, they are composed of adminis-
trators, trustees, county officials, community leaders, library staff
members, and staff -of the Division of Library Development and Services.

The s%aff of the Office of Public Library Services, DIDS, has = -
formulated a planning model outline A revised draft ‘ofi the outlirne
has been used by individual library systems and the completed model is
scheduled for release in 1976.° - *

‘

LN

. ‘ Y '

_ Tt is recommended *hat +he Division of Library-Development and

Services assists local units in program development. through staff -
Training, consultant services, study, and researeh projegcts. 7

: . P ) : .
In order t5 assist local units in program develepment, the Division
of Eibrary Development and Services conducted: training programs which
émphasized the priorities as expressed in the Master Plan. Topics
covered in workshops and conferences included special rprograms such as
disadvantaged and information ard referral as well as the planning pro-:
cess and specialized- subject materials. :
_ In preparing library systems to plan, the Division of.Librar& r
Development -and Services, in cooperation with Miami University, con-
sucted nine workshops and- ihbtitutés doring walendar year 1975 in the
areas of planning, management techniques, an development of stated
public library.objectives. Two hundred szveinty-;ive public (library
trustees, administrators, Diwision staff, 25} key public library
middle_management staff were irvolved in intensive and challenging
programs. ' :

ot
.
-



Tuelve reional workshops were held for public ‘ibrary staff in
the areas of specialized subject materials (busiress, law, scienceé and
technology, and geneélog})- The purpose of the meetings was to assist
local library systems in builging collections to meet. Master Plan
recommendations. Approximately 150 participants from ten county systems
attended. ' ‘

" In o.der to fulfill its respongibilities for progran development,
 “the Office of Public lLibrary Services has establii ned the following
objectives and made progress, as reported, in acccmplishing them.

\

. To develoo specialized information resources and
services to serve local gevernment officials

Tne Division assisted in the completicn of a survey

- designed to examine the information needs of local and county .

- governnent~. The survey was done for the Western Library
Region, of which kashington County is a part, and found that

_ county government agencies were not being covered by any

. coordinated library service. -The survey also indieated that
the needs were extensive, that duplication was heavy, and
that no coordination of.information services existed. The,
result was that, based on the findings and with ‘the encourage-
ment of government officials, it was decided to add a govern-
mental Reference Services Department to the Washington County
‘Free Library. An LSCA grant of $49,9L0 was awarded to the
library to inaugurate the service. ‘ '

™~

] Fa
‘ i
To provide information, referral, and other library
services that will assist the educationally and culiurally
disadvantaged ' S *

- ’ Al
During 1975, eight disadvantaged projects continued to
.be monitsred and evaluated. Nine new service programs were
inaugurated and ISCA grants, for a total of $185,500, were"
awarded for their establishment. The purpose of these pro--
grams is to reach the unserved and non-users of traditional
services such as hearing impaired, day-care centers, -and
nursing .homes., . - 2

Library systems generally do not have a collection of
aterials wh%;h can be used by the undereducated. Sixteen
counties examined their collections and discovered that the
colleétions needed to be expanded greatly in this area.: L5CA
grants for a total of 322,200 were awarded for this purpose.

-

> P
v

~7



- s

IN

In order to serve special groups, public librarians. and
adult education staff members must constantly be aware of the
needs of the non-user and provide high interest/easy-to-read
materials. During 1975 six training sessions were held to

B train and upgrade the abilities of approximately L0O existing
/ ~ staff members to work with these ,special groups. o

. ~N *

‘An important.element in delivering service to the disad-
vantaged and undereducated is referral to ajp.ropriater agencies.
and individuals. Since referral service has been so effective
for a special clientele, a major emphasis in currert planning
{s to exXpand the service to include the total community.

In order to .accomplish this, a DIDS specialist met with
representatives of the 2l public library systems to determine

" their readiness to develop.an information and referral -service.

. During 1975, seven public library systems developed a plan:-to
integrate information and referral service into their total
service program. Four of these systems ‘received LSCA grants.
totaling $9L,750 to support the program. Two of these systems
have started to deliver services. Conferences were held with
other State and county agencies to determine .methods most
suitable for coordination of services.

In order to make public librarians more comfortable with
the delivery of a new service, extensive training has been done.
“Several components were included in the training sessiens:

’ methods to use for integration of I & R with traditional library
services and techniques for organizing information, coordination.
with other agencies, and use 6f material. K One workshop was
conducted for 50 librarians and representatives from other
I % R servicesvand 20 tratning sessions involving eight local
public library systems were helds : '

' . To develop a comprehensive public information program
* on library resources  and services ‘

~N e Preliminary data on needs assegsment studies show that
N a large percentage oI the population is not aware of services
of fered by the public library systems. When the information
from the studies has been analyzed, a public information
program will be included in the local system plans.

¥

“To increase by 20 percent. the number of libfary-users' ‘ ¢

_The number of adults and children who register for a
‘library card is one- indication of library use. Methods of
registering borrowers and ‘statistics of registration vary .

< "




greatly throughout the state. In view of the number of
systems which enly make .an é@tlmate of regletrations and
those which do not register borrowers at all, statistical
analysis is ot wholly reliable. However, the reporting

does give a general indication of use, _From 1972 to 1975," . LY

. 56,116 more people .registered for card§ throughout the state.

The Div1sion of Library Development and Serv ces public library
staff specialists used the Master Plan recommendations. as the' focal
p01nt for dete“minlng plans for action. Adv1sory and vogsultative
services in the areas of Administration, Planning, Programs, and
Facilities for the local library systems were provided. Evaluation
of programs was also a pnlorlty act1v1ty on the part of the spec1al-
ists. . :

It can be assumed that the studies and research deing done for
planning purposes will assist in the development of programs. Local
_units were also ercouraged to plaa cooperative and innovative programs

which upqn evaluation would act as guides to other systems.. LSCA,-
Title I grants, for a total of $392,290, were awarded for this purpose.

It is recommended that the Livision of Library Development and.
Services with the cooperation of the local library systems and other
agencies explores the application of newer forms of qmedia and educa-
‘tional technology to the improvement of public library- services and
ofggpblic 11braqgﬁqgera+ions. . ey

Throughout the state, public lnbrarles have' been adding materlals
and equipment to*facilitate the use of newer forhs of media and educa-.
tional technology. Microforms, microfilm, and microficke now make
avallable instantly vast collections of materials through reader-
printer equipment. Video tape recordings provide instruction for .
citizens, community,haural/visual history, increased capabilities for
inservice training, and coqtinuing education needs. Equipment and
‘materials now available include: ' .

Microfilm and microfiche reader/printers
Video receivers/recorders.
Cassettes

- Listening tables : ,
Language Master cards . . '
Experimental films T
Microfilm serials- oS . /
Stereo tapes

Ty

-
.

LSCA funds were allocated to thethree.regional iibrary centers

, and the.State Library Resource Center in the amount of $300,000 to help -

alleviate their wide discrepancies in meeting the minimum‘standards of
6,900 additional film prints.
. . . o4

11
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Othef*federallyAfunded profécts_concerned with materials

include:
_Mus{cache'(microfilm music scores) $ 5,000
- “Video quest (video cassette tapes) . . %20,000
Microfilm periodical collections $13,002
Regional microfilm newspaper cellection . $16,000

. 'Tp assist 19 local library systems in meeting the rapidly increasing
cost of centralized acquisition, cataloging, .and “rocessing of library ’
materials, the Maryland Materials Center was givern a grant of $20,000 for
196. . . . L * -

~ The Division of Library Development and Services co~sponsored, with
the University of Maryland, a workshop on data processing and networking.
Approximately 50 participants from academic, public, and school libraries
met to consider computer applications in the areas of acquisitions, -‘serials,
cataloging, and reference. ' ros ' :

Library systems planning new building are advised and ‘encourage to.

- i{nclude special conduits, such-as those needed for cable television, and
to select special-type furniture for the utilization of new forms of

material. . ~

-
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Standards for “ubiic wibraries : \

Progress in the orderly development. and maintenance of public
library services throughout the state is related to the ability of
local public library systems to identify the information needs of
local.clientele and develop services to meet these needs. "Standards
for Public Libraries" included in thé Master Plan, is intended to

"serve as a guideline for the local library syste// as they determine
local needs, evaludte the ability of their collegtions and services

to meet these needs, and set prlorltles for imp ovement in collections
and services. /

‘The standards serve as a base for defining collection, staff, >
and service needs. They are also an integral/ part of the.effort to
obtain adequate financial support. While inflated costs have adversely
affected growth in collections and staffing, some progress has been
made.

Collections
H
In order to’ mcet proposed standards, it was noted in the Master
Plan that annual expenditures would need to be increased $2, 003,000
annually statewide. Because it was not possible for all systems to
meet this.goal within the financing formulae proposed in the Plan, fhe
following recommendation was proposed.

o

It is recommended that as a minimum each library system increase
its annual rate of acquisitions so as to reach 2.5 books per capita
within five years, and to increase holdings in journals and in nonprint

materials so as to reach 50 percent of the number requ1red to meet
standards within five years,

[,
[
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Total Materiale in Maryland Public Libraries

1972 and 1975

1971-1972 P

1974=1975 iR

9 10 11
Materiasls in Millions

75640,504

8,674,082

Registered Borrowers in Maryland Public Libraries

1972 and 1975

19711972 B

197-1975 RS

A L /1 A A

250 500 750 250 500 750

Circulation in Maryland Public Libraries

1972 and 1975

1971-1972

1974-1975

1,336,812

1,392,928

22,494,650

2ly, 741,092




In. 1975 the 2L public library systems were given Library Services
, and Construction Act, Title I .(Project V) grants, totaling $400,000 to
assist in increasing armual acquisitions. This meant that individual
grants of $16,875 were awarded to assist the local library systems in
the development of materials collections to meet the Master Plan recom-
mendation. LSCA projects were based upon improving identified program
and service needs &nd upon assessing resources available within local
areas. The projects emphasized expanding present materials collections
and enhancing use through expanding service programs and the addiition
of nonprint material and equipment.

The standards proposed the following series of recommendations for
development of collections. Tables which include information concerning
individual county systems are‘found at the conclusion of the section on
"Maryland's- Public Libraries." )

It is recommended tha% &ll library systems attain ccllection levels
of 2.5 books per capita within five years. -

Qook Collections

Yetween 1972 and 1975, 952,371 volumes were added to Maryland's
public library systems. Volumes per capita increased only 0.2 percent
during this period. This small increase' poirnts up the inflationary
factor prevalent in the publishing industry during this period. Only
two library systems meet minimum standards. ' '

Total Volumes Statewide 1972, 1975,
: and Minimum Standaxd

6,880,934
7,843,303

10,318,000

9] ) 7 & 9 10 11
Violumes in Millions :

1)

11
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Tt is recomm .Ced that llbrary systems serving 1) more than_ 150,000
« populatio.i, add cne~hal? fhe rumber of periodicals required to meet the '
_stanZars, and 5§ iens than 459,00 ropulation, acd the number of period-
‘Jcals required to meel ‘he minimum of ,the rarng2. .’

.

Perjodicals

’ ' . Growth in periodical collections for-the entire state shows an

. increase of 2,106 titles.  Four counties now exceed +he minimum standard

for periodicals. Six counties are close to meeting the standard and
range from L to 70 titles still needed. '

- L%

. " Periodicals in Maryland Public Libraries
" 1972, 1975, and Minimum Standard

1971-1972 B PrSE

1974-1975

Standard

AL . N s . 4 —
05 6 7 8 9 10 11 12 13 1, 15 ¥ 17 18 19
Periodicals in Thousands

Tt is recommended that all 1library systems add 50 percent of the
recordings required to reet the standards. '

Recordings .

A total of 65,430 recordings have been added to public libraries
since 1972. Only one county meets the minimum standard. Five county
library systems have .collections which meet 50 percent or more of the
standard. The remaining systems (a majority) hold less-than LO percent
of the recommended minimum. - ~




Recofdings in Maryland Public Iibraries’

1972, 1975, and Minimum Standard

1971-1972 TR

1974-1975 BR

Standard

155,280
220,710

427,290

" . , _
07100 150 200 250 300 350
Recordings in Thousands

400

It is recommended that 1) library systems'serving_bver 150,000

 population build film collections of at least 500 titles within five

years; 2) State and Regional Library Resource Centers build to 4,000

and 1,500 prints respectively within five years and that these centers

provide service to smaller library systems and supplement through the

State’ Resource Ceniter and other film collections.,

Films

a

There are 4,025 more films available throughout the state than in
1972, Two library systems now meet or exceed the standards and one
system 1s within 37 titles of reaching the minimum standard. The great-
est need remains in the State and Regional Resource Centers where a
combined total of 6,903 prints must be added for minimal collections.

1971-1972
1974-1975

Standard

Films in Maryland Public Libraries

1972, 1975, and Minimum Standard

al . f
Y 6 7 & 9( 10 11 12 13 14
. Films in‘Thousands

17

6,19
10,221

1L, 000



Filmstrips " . _ L
Filmstrips were also included in the category of nonprint materials.
Minimum standards were stated in the Master Plan., Three county systems
_meet. the minimum standard, and two of. the three Regional Resource Centers
meet the mihimum requirements, There are 1,51k more filmstrips available
statewide than in 1972. ’ : T

Tes
W

\ .
¢ s

\, S
Filmstrips in Maryland Piblic Libraries ™
1972, 1975, and Minimum Standard# .
1971-1972 SR e 2,022
197u-1975 KPR e 3,536 ‘
-
Ot ‘ . '
: " Filmstrips in Tholsands .
#Minimum standarﬁ varies from 6,000 to 12,000, depending
on the size of population served.
-
‘?e'i'-:-.sﬁ"r{el
i
The Master Plan noted that the effectives of a libra system's

service was dependent upon an adequate staff with a variety of special-:
 ized ability. Minimum standards for. personnel specified one staff
member for each 2,070 persons in the area served by the library system
(excluding maintenance personnel and pages) and at least one professional
librarian in addition to the library director in each library system.

No. specified number was givén for each type of personnel, but the
following ratio was suggested:

. Professional Staff 20-2], percent.
Paraprofessional Staff 21-25 percent
. Clérical Staff 15 percent

Fage and Hourly iHelp . 10 percent
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Because many of the smaller library systems had only a direq3or
with orofessional library‘education,‘EEe Master Plan specifically
included the following: PO _
g - R N | e
) It is recommended that (a).county.library systems with only cne
professional librarian add at least one additional professional li-
brarian immediateiy and that (b) all library systems meet staffing
standards within five years. o’ ’

. 4 o 2,
One county library system which had only one professiondl librariih
¢+ received approval and funds for an additional position in‘Fiscal 1976. -
Two counties that sharéd a library director now have a full-time director
for each. :Six county library systems still have only one professional
librarian. .
. . " 7
‘Statewide, over 220 positions were added during the period from
1972 through 1975.’ In order to meet minimum standards, another 2,230
positions are needed. ' ) Y
Twenty-one library systems fail to meet standards for professional
. livrarians, 18 fail to meet standards for para-professional staff, and
18 fail to reach standards for clerical employees. -Enoch Pratt Free
Library was the only system that met the minimum standard for total
staff. When 1975 tabulations. were made, however, Pratt was shown to
need additional para-professionals and pages. )

Personnel Needs for Maryland Public Libraries
1972, 1975, and Minimum Standard¥

Ty

1971-1972 §igg S A T A e 1,913 °
| 197L-1975 | 1,925

Standard FETES - 2,06

500 500

. 0 1 2
r Personnel in Thousands
#This chart is based on figures which exclude
; ‘ maintenance personnel and pages. )
19
/
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Facilities . . ' : ' 3
e —— L]

Puplic library facilities have developec to meet the increasing
demands of library users. Wnile the number of locatipns increased from
156. to 169, the latter total now includes buildings used solely® for
administrative purposes, urban service library. rooms, and library sta-
tions previously exc ded. To arrive at more meaningful- totals, all
square footage used By public library systems must be included. '
‘(See Table Ll) : o .o

N

: Total square footate used for ﬁh!ﬁicAIibrany cperations rose from .
1,632,01L t6 1,735,643, an increase of 103,629 square feet. Average
square footage of spac%'per capita statewide rose from .39 to .L2. :

chording to formulae for-per cagita space in relation to popula-
tion served, ten of Maryland's public' library systems qget the recommended
' square footagé while 1L fall short. S ¢ ’

™ere was much construction activity. One new'dounty headQuaﬁters
building replaced a sterefront. Three branches opened in areas préviously
served by bookmobiles, while five more new agencies replaced, small, out-
dated structures. . One branch was renovated and expanded by 5252 square
feet. : ’ ~

. Two small public service outlets closed, one at Jennings (Garrett
County) and one at Vienna (Dorchester County). These communities are
now served by bookmobiles. . , M

Additional space planned for the next. five years dec reased by
104,949 square feet, from 662,4L9 .to 557,500. ‘

Since construction costs per square foot rose by $3.62, from $38.38
to $L2.00, the projected cost for the planned 557,500 square feet is
$23,415,000.

Only one LSCA, Title II, grant ($14,3,861) was made during the past
year. This amount went into the capita budget for a new headquarters
facility fer the Kent County Public Library in Chestertown, the public
library system presently having the smallest per capita square footage
for library use in the state. ' o '

Library Services and Construction Act money assisted the local
systems in building projects from 1965 through 1973. Because funds have
not. been allocated for Title IT since 1973, an additional 15 percent of
public library construction costs has been assumed by either the local
Jurisdictions or the state of Maryland.

[
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< It is recommended that alternative formulae be 1nvest1gated which
will stabilize con:trucf*on support. ~ .

”Fac111ties - Public L1braries L I -h‘i\;\

~
~
~

Alternate fgrmulae have been invesiigated in an effort to stabilize
construction support. A bill is to be introduged in the 1976 session o{_
the Ceneral Assembly designating the program "Library Building Fund"

" rather thanv'Public Library.Incentive Fund."™ To amend Section 177,
Article 77, Annotated Code of Maryland, this bill expands the local -
' wealth base in that the sum of net taxable income and adjusted assessed
v valuation of real property beccmes a part of the formula. The program
. calls for a State appropriation of approximately 50 percent of the cost
of the minimum program which is based upon'$1.00 per £apita. The State
muﬁt support no less than 20 percent of the cost of the minimum program.

It is recommghded that, the Division of Library Develqpmént and -
Services aporove local construction projects to assure that standards .
“ and criteria for library facilities are met. o ’

As of December 31, 1975, .the Division of Library Deve10pmént and
Services Specialist in Facilities continued to work with local public
library building programs in 17 of Maryland's 24 public library systems.

Those projects having federal funds in their budgets must be approved
by the Division of Library Development. and¥Services and the School Inter-
agency Croup within the Maryland State Department of Fducation. Local
capital projects utilizing State public library incentive funds are in
most. 1nq*ances developed in consultation with the Division Spec1alist. .
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Financing i o7

B

. Te v :
.- s -a necessary component. of any effort to meet the standards,
library systems require basic financial support.. State support was
shown in the Master Plan to have remained relatively static .for
. almost a decade. A recommendation for increased State support was
* made to meet rising material and personnel costs. ‘ -
It is recommended’ that in 1975 the Governor znd the Maryland
General Assembly enact leglslation that will Tevise the library aid
Tormulae %o provide a minimum foundation program of 5.00 per capita,
. provide an increase 1n the percentage ol oState support above the. )
T présent 30 percent, and retain the equalization and minimum guarantee *
. ~Factors_In fhe presert daw. - T

In 1975 the Maryland,GeAeral Assembly rev;%ed the aid formulae,
{ncreased the foundation program from $1.80 to $3.00 per capita, and
specified that the State supoort should be raised from 30 percent to
0 percent. 'The revision became effective July 1, 1975 and increased
the total amount of State aid from %2,637,217 to $5,257,6L2.

In order to assess tne'imﬁact t+hat the increase in aid had on the
lecal units, questionnaires were sent to the library systems. The
findi$gs were as follows: ' S

’

*

1. Twelve of the 2 systems received an increase
in support from the county governments. local
'\\ support was decreased in 1] systems and one
library system receiv:d tne same amount in 1976
‘as in 1975 from its county govermment.

5. - In Fiscal 1976, $7,070,558 ldcal funds were
" needed for matching purposes. Twenty=tvo ~
counties overmatched for a total of $20,1:93, 769,
~ while twq county governments appropriated
only the amount needed to match State aid.

5., Per capita suppert statewide increased from
36.81 in 1975 to.%7.82 in 1976....In Fiscal
1975, Baltimore County and Prince George's
Courty spent over $9.70 per capita - smaller
counties such as Allegany, Cecil, Kent, and
Somerset were able to support the systems
Y within the $2.20 to 33.00 per capita range.




I
Ls During Fiscal 1976, %273fn1327 iu available \
‘for public library support, of this 84 percent :
.’ is supplied by local governmenfs and 16 per-
cent. by the Sfate.

5. Not one of the systems meets all the standards
' as proposed in thé Master Plan.. In order to -
-determine the effect that ,increased aid will
have on services and resources, the local units
» ‘were askeu how the addlflonal montes xeng a;lo-
- cated | -

o, ' Eleven-used some of the funds for,
,salary increases. ’

-

.
. N‘

, ‘ . ~ Five counties added L 1/2 .more staff
~ ) \pembers.

- Six counties. increased hours of
opening for an additionat‘g,h32 hours
and two of these offered Sunday -hours.

. Twelve counties allocated part of the
- ° State aid increase for the purchase of
materials.. It is estimated that approx-
imately 53,000 moge .volumes will be
available throughput the state because
of increased State aid. :

Inflation has had its effect on the

purchase 6f materials, maintenance of

brildings, cost of gas and oil for

, boolmobiles, and utilities. Six

¢ : counties reported .that all or most of
the State-aid increase was used for
these 'additional costs. Repeated
statements were made that the addition-

. - al funds made it .possible to maintain

7 the "status quo," only.

Additionalf financial information on Maryléhd'sApublickiibrafieé is
found in the table "Anticipated Income 1975,"
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. STATE AND LOCAL EXPENDITURES
FOR PUBLIC LIBRARIES, 1968 TO' "HE PRESENT
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.. “TABIE 1 -- Public Library Service Outlets

Number
of Public o
. - Service Number of
‘Local Unit “ ' : Outlets . Bookmobiles

jtate Totals . B} _ 158 - 37 .

lllegany County Library

Anne Arundel County Public Library

Enoch Pratt Free Library ,
(Baltimor- Tity) = . v

Baltimore County Public Library- ‘

Calvert County Library

Caroline County Public Library

Carroll.County Library .

Cecil County Library <

Charles County lLibrary .

Dorchester County Public Library -

C. Burr Artz Library (Frederick County)

Ruth Enlow Library (Garrett County)

Harford County Library )

Howard County Library - ' 0

Kent Public Library

Montgomery County Department of

. Public Libraries

Prince George's County Memorial Idbrary -

Queen Anne's County ILibrary

St. Mary's County Memorial Libﬂhry

Somerset County Library .

Talbot County Free Library -

Washington County Free Library

Wicomicc County Free Library

Worcester County Library

5 Bow
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2
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TABIE 2 - Rogistered Borrowers in Publde Library Systens in Maryland: 197k-1975

Ragistered Borrowers

1975 Population Registered Borrower:
5 Yeara 01 il Juvenils a8 & Percent of Pop.

‘Tocal Unit and Older Total ~  Numbert  Percent Number*  Percent § Years Old and (lde
Total Stats 3,785,070 1,592,928 511,085 - dogn - %8
Baltimore City 782,390 156,98 92,98 5.3 63,940 40,7 20,0

Prince George's - 29,560 195,008 M - NA - 094+
‘Baltinore County 608,310 6,015 19,108 2.9 707 2 b3,
Nontgomery 53,470 232,000 NA - NA - NG

Arme “Arundel 04,140 145,36 A - MA - .7
Harford oAk o h682E- 29,962 . 650 - 16,220 350 oo -
Washington 99,270 COPME WA - NA - 0.7
Frederick ' 85,960 20,213 M - A - 23,5
Howard | 83,540 5,000 M,090 TS 15912 285 X
Allagany 75,980 0,160 My 60,0 27,67 40,0 ) N
Carroll 7,650 4,80 17,500 80,0 bB 200 0 0l
Charles 52,400 CH,30 19,56 . R0 1,766 < B0 N7
Wieomico 53,480 9,87 thBr o 78 b0 232 40,0

Cecil 49,590 aA,05 10,3 Wl 1,59 - R 4hy2

8%, Mary's 47,40 15,510 11,08 7.0 k,502 29,0 R7
Dorchester 27,430 10,6 5359 525 L8357 WS J1aYs
Worcestar 24,860 R8% 10246 75 2,68 05 - 547
Talbot 23,590 o0 7,00 750 29 250 . B g
Calvert 23,030 9,0% &m0 6,8 3,00 N2 g &l
Garrett « 20,880 9,3% 572 60 -3 544 $0 4,7
Caroline 18,780 NA A - -

Queen Anne's 180 4933 3,960 0,0 ) 973 2040 26,7
Somersat 17,900 NA NA - | - -

Kent '- 15,120 +0 Nk NA - NA - . .

M Figum not avallabls, |

* Mhdult® and "Juvenile” are defined differently in all librariea. In & mumber of libraries, 8 single card is used whioh
resilts in some of thoss libraries having only total figures,

#+ Prince Georgs's County Library records are now being conputerized, therefore exact count not availgble,

F Estimated
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TABIE 3 - Factors Affecting Per Capita Circulation in Maryland Public Librariesy 1974-1975

e - AR, g oo AT TN gy P IR, C3e i

Cirealatd Items in Ratio of Percent .
o »ww.._....,...m.mibw_.m.,. —_— Materials Velumes Yolumes to - Added
Lesalpdt . TOMAL__ PerCapifa  Ber Ibwm | Collection Added/ _Titles hdded _Jer Cap
Total State 20 7, 092 6.0 7.9 B, 671,082 1,00 23t 9
Baltimore City 2,667,164 W, 0,9 2,847,554 93,312 6.8t 1 A
Prince Georga's 3,702,303 5,2 2.3 1,121,26 81,02 B.6to ! A15
Baltimore Comty  6,%7,65 9,8 4,8 1,342,890 2,48 7 281! 0
Montgemery 5,41 A 9,3 b3 1,261,880 - 149,162 17,0 to 1 255
Anne Arurlal 8%, 5.7 3.5 Sl 179 BR,686  16to1 .20
wfotd 7.7 gk 6,0 4,0 193,973 2l 403 bt to 168
-~ .Aashington 14,013 Y b8 249 ¢ 207409 15,240 2,1 to 1 BUSE
" irvaderick - 290,950 Jul 2.7 108,086 TUEW T A tel 0
' ard 565,199 6.l 37 11,775 20,667 Whtot .22
1legany 79,535 5.8 bl 117,14 11,964 2 %01 A3
Car-oll 250,792 3,2 2.5 96,112 7,02 t9t01 .00
Chi.cles 26,541 Y o 662% 5200 L2tod 08
Wemieo 200520 7 b9 jN N 88,01 © 5,980 1.4 to 1 100
Ceotl 165,320 3.0 1.9 86,496 356 0tel  .06)
St Mary's 209,681 I W 69,565 4,528 1,7 to 1 068
Dorchestar 117,955 b N, 5h,825 7,103 12,0 to 1 163
Worcester 147,050 o 5.5 27 54,007 b, 2% 2.5t 1 . 57
Talbot 11 98l 95,7 2.k 61,318 3,02 t3t0d A6
Calwert 69,36t 2.8 2.3 C 29,866 L v 2btol L0k
Garrett 193,351 - 6.0 2.8 ey M 13te1 L0
Caroline 66,341 ;W 2.1 0,973 - 3,0 2, to ! Jup
Quari. Anne's 85,142 R 1.7 . 50,850 2,0 1,7 to 1 03
Soriet 2,315 2.0 22 23,8 202 thtet 09
Kent, 13,500 26 20 21,50 125 10tet 07
19 o 99
ERIC




TABIE 4 - Pariodicals in Maryland Public Libraries: 1974-1975

‘Number of

Periodical : Number
Titles Minimum =~ Needed
(exclusive of Standard =~ to Meet
Local Unit duplicates) Collection Standard
State Total e 10,284 © 16,384 6,883
Baltimore City . 8,900 3,360 . e
. Prince George's 981 2,825 1,844
- Baltimore County . 781 - 2,602 1,821 -
Montgomery * - 1,236 2,336 1,100 -
Anne Arundel - 42 o 7 1,336 B9k
* Harford 254 250+ bt
Washington ' : 388 250+ : v
“ Frederick _ 180 250+ : 70+
Allegany : 91 - 250+ 1,59+
) ’ ) Carroll o 221 o 250+ 29+
) ‘ Charles Ak i 250+ 106+
Wicomico ‘ 215 - Lo 250+ 35+
Cecil 120 | 250+ 130+
St. Mary's 14 250+ . 106+
' - Dorchester 176 200 24
Worcester ' . 100 200 100
Talbot 104 200 96
Calvert 116 200 84
. : ~.© Garrett 175 125 e
' Caroline . 50 125 . 75
"Queen Anne's 119 - 125 . 6
. Somerset e .20 " 125 105
Kent ‘ .30 125 95

N
=




"~ TABIE 5~ Recordings in Maryland Public Libraries: 1974-1975
| Percent of
T Number of
o .. .Bstinated® . . Minfmwm... ... .
| © U Ymberof  Gollsetions
- Standard Needed ~ Percent of Recondings Purchased
' ~ Recordirgs | Minimm ., . to Meet Standad . Purchiased . (Standard
 Owed Collction | Stamdwd Mt 1975 '18-20f)
Total State 220,710 427,290 212,37 %oos by, 565 10
25,0004+ o ' : . | -
Baltimore City 28,m" 84,000 59,229 % . - ' -
PrinceGeorge’'s - 17,253 . 0,60 937 i 10,697~ 15
“Baltinore Comty ~ 70,807 65,060 § - - 17,3% 27
Hontgomery k2, l&82 | 58,390 15,908 N R Y 12 :
Arne Arundel ' 24,61&2 : 79,400 8,758 mo 3,60 1
 Farford b 51 12,990 8,39 % - -
* Yashington 5,607 10,6 5,02 53 615 6
Fredsrick 2,1 9,380 6,959 26 0 2
Roard 2,118 9,310 118 23 1,6m 18
lsgaty 298 8% sm % 1,22 1
Carroll : 1,897 790 6,093 23 0 4
Charles 1,628 590 4292 .28 123 2
Weomico 2,07 5,760 218 . % bl B
- Cact] b, 865 5,160 0 89 2 4
8t Mary's S 1,28 5 170 3,9 2k AR §
~ Dorchester CBIY 5,000 4,183 16 13 -
Worgestr it 5,000 4,886 . 250 5
Malbot 1,268 000 ‘3732- , B ;I
~ Calvert 0 | 5,00 b, 30 th e 2
10,000-24,999 - | | | |
Qarrett  ~ 31 ¢ 1,126 -3,000 1,874 B - -~
Caroline 600 L 9,000 2,400 20 - 9 )
" Queen Anne's 817 3,000 2,183 27 - -
" Somerset 450 3,000 2550 18 23 —
fent 568 3,000 2 4R 19 -~ -

* Taged on expenditures using $1+ 00 as-an average pr 1ten cth figure. This 1s the figure currentl,y being used by

" Baltimore County Public Library.
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" TABIE 6 - Films in Maryland Public Libraries: 1974-1975

o : ) . _ ‘ Néeded
RS .- ~ Films Minimum to Meet
- " Owned Standard : . Standard...

State Total . 10,221 14,000 8,307
750 ’ 000"999 '999 . ) . :
. Baltimore City S 3,47 .. P,000 e
500'000-749 .999 ’ ) . ’ Pt
Baltimore ‘ -0 23 800 777
_ Montgomery . ' 763 - 800 37
' Prince George! ' : 2,455 800 -
300,000-499,999° : e L
e st cAnne Arondel 0 - T 10 600 - 590 /'.
150,000-299,999 - ' - - /
No counties in this category _ _ N ’
10,000-149,999 - : . B
Harford . ' : 6 . P

Washington /\, 10 ' O 5 __,_-';fl'.'/
Cecil o 9 o

Worcesterx _ : 6 T e
Area Resource Centers ' . : S
-Eastern Shore Area 604 ;500 . . 896 -
(Salisbury) T : v g
" Southern Maryland Regional 109 1,500 1,39%
' , . (LaPlata) : ' .
, : Western Maryland Regional e 213 1,500 1,287 -7
(Hagerstown) : L
Baltimore City _ 2,171%% 1,500 ,,~,:///
State Resource Centers ' : . .
Paltimore City. ) 671RRs 000 3,399

- * _WQroq'stbi*' County ,i.'s a. member of the Eastern Shore Regiopai, Librz{ry Syste:
' ** Numbsr ownsd beyond mmber used to meet local sarvice ‘standatrd.
*%% . Number owned beyond number used to meet regional service standard,

~
-
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TABIE 7 - -Filnstrips in Maryland Public libraries; 19741975

S L ‘Needsd
Filmstrips Standard " to Meet
© Owped - “Collections ° . - Standsrd -
Total Stats . 73,536 6,000-12,000 3,407-8,56
.150,000+ L , . .
Baltimore City .-~ 705, 500~ 1,000 0- 291
Prince George's 724 500~ 1,000 0- 276
Baltimore County 285 500~ 1,000 215- 715
Montgomery: - 500~ 1,000 500~1,000
. Anpe Arundel ' Lst 500- 1,000 - 549
Harford : 282 500- 1,000 - 218- 718
Washington B ‘ ’
- Frederick - 500~ 1,000 500-1 ,000
" Howard o - 500~ 1,000 (/5003-1,000
Allegany * : 'H
Carroll —— 500~ 1,000 500-1,00C
Charles Aok 500~ 1,000 500-1 ,00C
Wicomico 911#% 500~ 1,000 0- 86
Cecil : 75 500~ 1,000 425. 92¢
St. Mary's PLELL
' 2«5.,000"’4’9 v999 ’
Dorchester .30%*
Worcester . : ok
. Talbot e
. Calvert Hokk
Garrett : .k
Caroline T *k f
Queen Anne's L5
Somerset . wk
Kent ' %

v

* Western Maryland Reglonal Resource Center,
** Eastern.Shore Regional' Resource Center,
**%  Southern Maryland Regional Resource Center.

gy
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- TABIE 8 ~ Minimm Book Collections for Mar%and?ublic Libraries: 19?1‘&-’975 (Five Year Proje,ction)'

S ‘ . A . Percent :
"-« | "~ of hetual  Standard for ,
. . Standard \ Standard © Books Added  Volunes Added  Withirawal

Volumes for  detul'  for Voluhes  Actusl Books to Std, for 10-15 Percent of Rate Per

PorCap, Per Cap, Volmes - Minimm2,5 Added 1975 Min, Volmes: Kin, Volwes hetual Collec,
otal Stabs L9 - 25 . 7505 10,318,000 7B 7 1,03,8004,37,700 50
300,000-999,999 Population ‘ o w |
Baltimore City 2.7 25 228192 2,000,00 . 92 .. ki 20,000- 315,000 o
Prince Osorgs's 1.6 25 1,095,509 1,765,750 BL,0% b6 176,575~ 264,863 18

Baltimore Cownty 2.0 5 1,269,705 1,626,500 221,128 1.6 162,650~ 23,975 10,0 ¢
Montgwery 20 a5 L2980 LA 1948 10,20 J5975. 218,96)  Mh )
Ame Armdel 1.5 2,5 515,08 835,000 62,686 10,08 83,500~ 125250 33
100,000-299,999 Population ( - ~

Harford - 1 W 168, 040 34,750 AM3 RS- BT 25
Washington 19 2,5 0,045 265,750 15200 " 526 26,575 9,863 3.0
50,000-99,999 Population , ‘ AR o |
Frederick - L 2.5 104,991 23,500 6,183 1. 2.5 23,450- 95,175 2.6
Howard 1l 25 1%1.801 2%,7%0 20,667 8.9% 23,275 W01y b

K 11sgany % o5 o8 - 206,500 36 5,56 20,550- 0,975 1.5
Garroll 1,2 25 . 9350 198,250 P 388 1985 229,78 LD
Charles L1 2.5 e, 120 148,000 5200 3.5 16,800 22,200 L5
Wicamico' L 2,5 80,272 000 - 5,980 hod 400~ 21,600 3.6
Cecil N 2.5 B, 226 T 136,500 3,756 208 13,650 20,475 7.2 3
St Mary's . L2 25 60,29 2o bR % 2R 9,88 09 6
16,000-49,999 Population ,
| Borcheater 19 25 9,56 72,250 6,679 9,24 7,225- 10,88 0.
Worcester 2,0 25 53,22 67,250 b2d T 6.3 . 6,725- 10,088 2.0
Talbot 2. 245 59,946 6050 M st 625 98 1.2
Calvert 1,2 2.5 29,016 63,000 g 1.0 6,300 9,450 . 2.9
Garrett 2. 2.5 4 4% 56,000 , 2,39 b26 5,600 8,400 1.5
‘Caroline 145 25 0,23 9250 U306 59 525 68 L
Queen- Anne's 2.6 2.5 b, 88 1 18,750 2,009 Lig - O 73 b
Semerset 142 2.5 2,978 47,000 2,092 b, 00~ 7,00 - 14
Rent , 1.} 2.5 20,97 8,000 1,258 3406 4,200- 6,300 8k

35
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OIE 7 - Fllnstrips in Maryland Publdc’ Libraries: - 1974-1975

3

- S Needsd
Filmstrips  Standard to Meet
Owed  Collsctions ~ Standard
Total State 3,5%  6,000-12,000 7,407-8,56)
150,0004 " ; , '
Baltimore City 9 - 500~ 1,000 0- 201
Prince George's obos0-1,000 e 206
Baltinors County 285 500~ 1,000 AL IVE
Montgamery - 500,000, . ~-500+1,000
, Anne Arundel st 500- 1,000,
Harford 282 500~ 1,000 218- 8-
Washington -t . |
Frederick e, 500- 1,000 500-1,000
Howard w . 500~ 1,000 - 500-1,000
Mlegany ¥ : .
Carroll | w500~ 1,000 500-1,000
Charles - L 500-.1,000 - 500-1,000
Weonico ol{#¢ 500~ 1,000 0- 8
Cecil 75 500-.1,000 - 25~ 929
St Mary's : Qlpps ? |
25,000-49,999
Dorchester bl
Woreaster L
Talbot ‘ L
Calvert Wh
Jarrett LI
Caroline . "
Queen hnne's g
~ Somerset &
fent . LB

- o

¥ Yestern Yaryland Ragional Resourcs Center,
# Eastern Shore Reglonal Rasource Center

[

vt Southern Haryland Reglonal Resource Center
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TABIE 9 « Personnel Nesds for Maryland Public Libraries:: 19741975 Td Meet Proposed Standands

Standard
f‘mgifl ASSOCIATE OR |
106 __PROFESSTONAL STAFF __ PARAFRQFFSSTONAL CERICAL _PAGES

for , | -
Prosentt pages) Present Standard Neded Preseut Standurd Needed Pracsnt Standurd Nesded Present Standard Needed -

otal State 20900 2,273 55039 5% 99,05 319.95 190 177,65 1,098 1,022 133,72 207,66 226 8,44
50,000 R AL g {0
Baltinore City 568 1V SE UV SR UV SO A W 08 w2 T
Prince Osorge's L4 B 128 93 LA 8 199 75 » 4 B
‘Baltinore County ) 158 8 i y " 75 4 200 16t = A % w
Montgonery 8w ghs 7w B2 7 188 1353 i 8,0 Wi R
A e T N D T S A S LA B 0y B

0,000-149,9%9 2256 2.5 . W,
Harford Was Mo ons 16 85 225 160 s 1 IRVEREEE W S L B
- Waghington ) W6 13 7 by oo B, 16 26 10 by§ b 15
Frederick 2 b 2 8 4 2 8 1 3 12 2 5 3 -
Howard 7 R T T TR LR I 32 6 5
Allegany bt W9 6 W i 0 9 - 505
Carroll 05 W gk 0 kb ., 10 f L5 20 185 26 1
oharles 22,4 on - 7 7 b { 1,1 159 2.5 ) W5
Wieonlco 2 j? )'4') 7 ”ol) lh‘) ' ! hed 12 th 2 - Joﬁ 3 10‘)
Cecil 12,5 o2 l y 24h ! b ! U ] } 2
Sty Mary's 9,6 29 - 7 1 7l ! b9 15 1y » 2 ) {
#,000-49 ,994 P07 254
Dorchegter 1.4 17 2 ) | 5 ) ¥ 3 B 4 ] h {
Worcester 12 5 3 ? - il J| {1 L . 2,7
. Talbet, 11,2 i ) RN I 2ol b0 LY W0 | !
Calvert 6,9 b - 3 3 § l ) " v | g3 W07
Carrett 013 121 2 ! L2y ) s LW 5 B ! W5
Cargling b6 1L 125 2 gy hyy g | § 4 . 1
Quee}l Anno's 61 i 1 2 i h6 ) ¥k 5 W) i o5
Somerset f& 0 1 2 W } 25 2.5 Y 1 i
Kent 3.9 9 1 2 ! 24 2 0w N N A | |
¢ Excluding maintenance personnel, i
¥ Jpots or excoads standards, A
38

[C

Full Tt Provided by ERIC.
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Table 11

- ' t
o Statistios of Maryland Public Librarles 1974-1975 S o
Prelimimry Statistics, Febs, 1975 | ' ‘
u——— cppar [
\ (T RATING TR - STATE AND LECAL FINGS OPERATING FXPENDTIURES \
’ o wil
. ) ) tr
' R U | NI LI IO L lreal e Fy e Total Sl 't ly 1yt g
. Tolat Stal RN Chrr, A0 XN 1,rhnm 1 1|,7m,r.1.'“ LN IR St .',m-,-iu
W lrgany 2w, 141 ,,4,1;, o r.,u.-u\ .0 PP AL 1,240 "h i
[N TR 1,00 144 I 1,40, 040 - 34 I.Ml',l-!ﬁ [RESRZID M M, 101,71
v B DS B | AL LRI AXEANDAR B TR 10 l,'uu,mlh ARCALUIN SR INLIREL r'a,lw\'
d . Miliaars Doty 0 AM LN LR SN ] a 9,47 - 6,2 577 ORI 1,79,90 M KU
farnline 0,41 e LRI 2,7 o mn a,mm 0,n§i» 1 1M LR
farral) 23140 aon | |r.;wm nm 1,0, Pro,nm 'l“,?l'| 5Lk [ARLY "M )
el 10N a4 ) M 2,4 A 1h, M AR i 9, 'M,mn
feyrheelpr |rn;r‘,r "R m.,m‘ 1,74 {1,4! 144,41 i \n,’nr) 0,02 17,4
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PRESEY? FACILAMES, PLAMED SPATIAL ADDTTIONS, AID PROJECTED CONSTRICTION

ABLE bl . . 05" FOR MARYLAND'S PUBLEC LISRARY SISTEMS FY 1976-1980
- ’ ‘ | Present Square | Planned Spatial L
local Tnit | Population yuer of - | Footage Used | ‘Addition Cost @
| © | (B Est) locations¥ | By System | ‘(Sq. F.) - |3L2/Sq, Fts
Thoaltute | L2000 |19 e T I T M S
WWWL. e AR R =
_ Megany 82,600 5 13,99 - ' ‘
S T O B n | 88,00 1,496,00
Bieors Oy | 00,000 W | swen. | logme | 120,00
:Nmﬁ“ 650,600 17 o8 | 25,000 1,%9,00)
Cwen | 500 1 B, - C -
 Caroltne 20,50 2. 19,220 . .
™ tarrol 19,302 ; 12,10) 25,000 1,50,300
T ol | 5h,60 ! 8,37k 15,000.. 630,900
" Marles 59,200 l 19,00 | 1,000k 568,000 .
oot | 28,50 : o > | u0 | o —
. Profericy 93,600 5. 16,58 25,00 1,050,000 |
" Garrett 2,100 b 18,05 1,600 620 |
T partort | 129,500 .5 53,102 W0 ] L,428,00
T ot | 93,100 g 00 g | b0 L LS80
et | 16,80 1 SO T M 7 B
rtgonery | 583,000 17 26,09 | | T5,000. 3,150,000 |
Prince Toorge's | 709,390 19 295,352 Vol 140,000 5, 0(.0,000 . 44
T queen e | 19,500 1 10,00 T -
3t Mary's 1,700 P 20,00 - -
T Somerset 16,800 2 2,800 10,200 428,40
mwmanmhnr e :
- Talbet 25,0 3, 8,501 16,00) 156,000
Vaghington | o6 330 9 60,152 3,000k 126,00 °
* Wconto 67,600 1 20,000 _ 2,000 |, 1,008,000
Norcester '26,900' L : 2h,6ﬂl'6“_. - -

¥ Trcludes administrative buildings, urban service library ru:s, library stations, etc. |
#+Joes not include space needs of* State Library Hesource Center o ,
wt Includes space for fegional Rescurce Center ‘ ‘
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TABLE 1,2

4

Square-Foot Construction Costs

pPublic Librariess#

.
) Year | ' \«&\\ Maryland
1968 o $ 20,18
' 1969 © 21.23
v - 1970 0 23.36
' v et “,
1972 - 3h.67
1973 | L 36.52.
s 197 . 38.38
197% L2.00

. #Maryland arithmetical averages were taken from
) information on file at the Division of Library
' Development and Services.

Y
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THE STATE LIBRARY NETWORK AND GOOPERATIVE
. LIBRARY SERVICES .

N

As indicated in the Master Plan the reason for a developing Staté
library network and for the pursuit of cooperative library services is
to "...make resources available to more people,. aveid unnecessary dup-

. 1ication, and provide for effective and cconomic utilization of resources."
(I11-3) - -7 :

The Maryland ,State Library Network serves the 24 puﬁlic library
systems and the academic and special libraries throughout. the state.
It provides an individual with access to statewide library resources.
Local libraries are connected through their system's headquarters to'
one of three Regional Resource Centers (Western Maryland, Southern
Maryland, and the Eastern Shore) and_to_the State Library. Resource Center
at Enoch Pratt Central. Requests that cannot be filled at Pratt may be
forwarded tu the#McKeldin Library of the University of Maryland or to
one of four Metropolitan Referral Centers located in Anne Arundel,
Baltimore, Montgomery, and ~Prince. George's Counties.

The initial implementation phase of the Master Plan has stressed
cooperative efforts at the county, regional, and state levels. Attention
has been given to both services and facilities, with special emphasis on
developing the interinstitutional planning commpittees and expandiné the
state network to provide access to previously unaccessible major resource

collections in the state.

’

46



)

N

¢ . . ‘

The State Library Resource Center

N\

The cefitral facility of the Enoch Pratt Free Library system in
Baltimore City has been designated by law as the State Library HResourge
Center, As such, the Cegger provides ali Maryland residents with access
to the specialized,ma#erials and services of a major reference and re-
search collection. The extent of State responsibility for direction,
policy control, and funding of the State Library Resource Center is

Tambiguously stated in the law. The Division of Li-rary Development and

Services was identified in the Master Plan as having the responsibility
for seeipg that the collection, $01101es, and serﬁ%ize of the State Tt
Library ‘Resource Center are compatible with idemtifjed State interests

and needs. . It also was identified as the appropriale agency for review-
ing. ard evalua+ing services performed and for approving the budget for
experditure of State funds appropriated for State Library Resource Center
purroses. :

The recommendations wnich follow were designed to provide services

__that are planned to meet the.needs.of Maryland citizens. - - ..

1t is”recoﬁ;ended that the State Library Resource Ceater in coop-
eration with “the Division of Library Development and Services develop
1 plan consistent with the recognized functions of State Librarjes for
meeting the identified library/informatién nezeds of the State. -

_ The Planning Commitfee of the Advisory Council of the State Library
Resource Center has been appointed and is currently working on the devel-
opment of a long-range plan for the State Library Resource Center.

v

It is recommended tnat the State Iepartment of Education continue
to provide review and evaluation of the State Library Resource Center
services through advisory groups, studies, and other appropriate means.

An Advisory Council ha;}%en apoointed and is meeting regularly
to review and evaluate the program of the State Library Resource Center. \\
A continuing program of studies is being conducted by this Council, the
staff of the Tivision of Library Development and Services, the staff of
the State Library Resource Center, and the llbrary planner for the
Regional Planning CohnCll.

- :
It is recommended that by 1977 the Division of Librhry Development

and Services in conjunction with officials of Enoch Pratt Free Library
study the library and infomation needs of State govermment and prepare

recommendaflpns for State Library Resource Center funcflonk and services
in meeting These nesds.
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) Funding has been requested to provide the staff .and technical~
expertise for the development of a plan for the State Library Resource
Center to meet the information needs of State agencies. . ©
It is recommended that the Governor appoint an ad hoc committee

pepresentative of Stage and city govermmental and library interests

to recommend policy for funding of the State Library Resource fenter.
As an interim polic it is recommended that budgcb requests of the

State Library Resource Center and the State epartment_of Education
be based upon the provisions of tne first alternative. .

g The appointment of this ad hoc committeé has been reqhestedvby the
Department of Education and the Enoch Pratt Free Library. The committee
has not yet been appointed.* . ‘ ' ,

., ,../

Facilities r S~

?

The pnysical facility of the Enoch Hfﬁf?‘FreE Library which servesg
as the State Library Resource Center was built in the early 1930's.
The Division of library Development and-Services conducted an analysis
of current (as of 1973) and projected gpace needs. The study was not
exhaustive nor did it include alternatives to be tonsidered in providing
for space requirements. Consequently, a thorough study of space needs
was recommended in order to provide more complete data on §pace require-
ments and to allow for reasoned consideration of possible alternatives.

It is regommended that the Maryland State De artment of Education
request funds 1n the 1976 vudget for a study of space needs and alter-

naEi'.vea;‘ the DEpai:EmeiiE of State PIannIng assume responsquIIEy for The

- Jdesign and conduct o e study wit e cooperation o e Mary.
Sfate Department Qf EquEEIon and The Enoch Pratt Ffee Library; The

study e completed by July, 1975 and that requests jor Tunding based on
The recommendations be Included 1n the 177/ &and 1578 budgets ol tne
Taryland State Department oI Education. ’

Ed

v

Funds requested in the FY 1976 State Department of Education Budget
to study the space needs and alternative solutions for the State Library
Resource Center were deleted. A budget request for funds in FY 1977 was
considered tut the decision was made to review, update, and rewrite nec-
essary justification documents. The required documentation will support
a request from the Enoch Pratt Free..library and the Maryland State Depart-
ment of Education for funding in FY 1978. '

. ‘ /

#The 1976 Maryland legislature passed a resolution (SJR L1l) calling upon
tne Governor to appoint a study commission on the fundinf of the Ctate
Liorary Resource Center.

-
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It is recommended that the law be rewvised to provide that the
State Department of Educafion requests for capital improvement funds

for the State Library Resource Center be submitted to the Department

of State Planning for study, review, and recommendation.

' The Department of State Planning had made the Division -of Library

- Development and Services staff aware of the general requirements and

proper procedures for requesting funding in the State Annual Capital

Budget. Planning InstTuction Numbers 1-7 are now »n file in the DIDS
Public Library Office. Cooperative review of all aspects of building
programs is a part of the process.

]

It is recommended that the Departments of State Planning and

“"General Services assist the Department/of Education in the establish-

ment of procedures for funding and for cooperative review of appropriate

aspects of a building program, and that the State assume at least 50

percent, of the total cost of the construction v:ogram.

o , , 5
Once a request for capital expenditures for the State Library

Resource Center has met the requirements for review by the Department
of State Planning, consideration will be given to including the same
in the program of State public works and capital projects at total
State funding. The conditions outlired under Subsection 158, (c) ard
(d), of Article 77, Annotated Code of Maryland, apply.

~
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Regional Library Resource Centers

Regional library resource centers form the intermediate link .be-
tween local libraries and the State Library Resource Center and other
resources in the state. The three regional library resource centers
and the county libraries that they serve are: -

’

1. Eastern Shore Regional Library Resource Center ’ ’ .
-(Salisbury, Maryland) .
(1) Caroline County Public Library
(2) Dorchester County Public Libraxy
{3) Kent County Public Library
(L) Queen Ande's County Library
(5) Somerset County Library

. (6) Talbot County Library
(7) Wicomico County Free Library
(8) Worcester County Library

¢~ N\ 2> Southern Maryland Regional Library Resource Center
(La Plata, Maryland)

(1) Calvert County Library
(2) Charles County Library
(3) St. Mary's County Memorial Library

3. Western Maryland Regional Library Resource Center
(Hagerstown, Maryland)

» (1) Allegany County Library o
" (2) Ruth Enlow Library (Garrett County). -
(3) Washington County Free liorary

It is recommendgdﬁzhat Regional Liorary Resource Centers develop
an approved plan consistent with the ¢riteria established by the State
Department of Education for implementing staff,*collection, and service
standards within a five-year periad. 4 :

_ ‘Since Fiscal Year 197, the regional library resdurce centers have
been preparing annual and five-year plans vhich address standards recom-
mended in the Master Plan, and significant progress has been made'\toward
the achievement of the standards. o

W
<o

38



-

A comparison of the repicnal library resouraet centers' growth with

- relaticn to materials standards follows:
Eastern Southern vWestern
Shary Maryland Marviand
Master - t+ card FY '72 |FY '75 |FY '72 %F;{S;ﬁ FY ‘72! FY ‘75

1. 120,00. ok titles | 73,025 |B8AR,2h2 | N/A -ins,o&o N/A - |102,R61.

2. 250 periodical titles 188 215 N/A 280 | 303 173

3. 1,500 16mm films 361 62l 18 109 | 64 213

Lh. 2,70 recordings 3,299 | 3,291 | 2,684 { 3,082 {L.SLB g, 81!

5, 500 filmstrips N/A 80| 1,303 1,41 168 253

/ 4_@*5\99\5; films 505 W3t 164 135 | 355 672

. 7. 1,090 cassettes 389 ] 1,132 | s19] " 703 | 173 1,068

The: table above indicates the growth of regional library resource
center collections. Resource development has varied somewhat depending
on the priorities of the libraries being served in each region.

Studies, currently urd:irway,.of resional library interlibrary loan
(ILL) activities, sugeert +ha* relationsnips brtween the collection
. standards for rerional lizrzcries and performance levels are not strorg.
For example, preliminary findings sugrest that duplication may be de=
sirable; hence, the number of volumes and the subject. distribution of
the volumes within the collections may oe more important than the number
of +itles in achieving desired levels of performance.

The regional libraries are now trying to ascertain desirable levels
of performance based on users' needs for materials and attemrting to
discover causal relationships between levels of performance and materials
required to meet them, Some suggested criteria for evaluating TLL per-
formance are 1) the repional libraries' ability to fill requests received;
) their ability to fill requests within desired pericds of time; and
3) their ability to fill requests to tne patrons' satisfaction with in-
format.ion received.

o
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It is recrmmended that rqgionél resource centers, through involve-
ment with other libraries and educational age..:ies, move toward serving
and coordinating the resources of all libraries in the region.

Fach regional library resource center has an advisory board consisting
of library admin.strators and trustees of the county libraries served.
These advis.ry boards participate in the planning process and approve re-
gicnal library rescurce center plans before they -—e implemented.

In order to discover the library and information needs of the people
served by the ~ounty libraries in each region, the regional library re-
source centers nave initiated surveys of users and non-users of public
libraries. These stuiies, funded under Title I of the Library Services
and Cons*ruction Act, will provide a factual basis for future pianning
decisions. Surv.ys of the res dents of Western Maryland and Southern
Maryland have been complieted and the survey of the Bagtern Shore residents
is near cowpletion.

Finanning
It is recommendec -hat State funds for Hegional Resource Centers

re increasec oy 150,000 per year for the next two years and"be allo-
cated on a percerntaze increase to each Regional Resource Center.

The increased levels of funding recommended for regional libraries
in the Master Plan for 1975 and 1976 have not been realized. uring
1975, +he ihree regional libraries reccived a total of only $30L,000 in
State funds. In 1975 it is projected that funds will increase appioxi-
mately 15 percert. :

The services performed by tne recipnal libraries are many .and varied.
They provide interlibrary loan services, consultant services, inservice
training, and other func*ions specified by law or requested by participat-
ing library systems, By Fiscal 1978, funding will no longer be on a
formula basis out will be requestecd on the basis of the need for resources
to meet svecific levels of performance. -

STATE APPHOPRIATIONS FOR
REGTONAL LISRARY RESOURCE CENTHRC: ADTUAL
AND RECOMMENDED 1973-1975 :

Actual Reccmmended
1973 237,535 ! -
1974 334,052 k 151,000

1975 3001, 339 ; 0,00
s
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Aruitoxt provided by Eic:

Facilities

Facility requirements for the Regional L.orary Resource Centers
were desccibed in minimal figures and as those absolutely e¢ssential
for providing efficient public library services. Any changes in fac-
ilities are accompuanied by careful planning and they are sutject to /%
the aoproval of the State Department of tducation. A report of prog-
ress on specific recommendations follovws.

It is recomme:led that the State Department .of iducation formulate

reoulatipns and ow.iciines for regional capital improvement orograms.
\ ,

The Division o Library Development and Services, through the State
Department of Zducation, has - rision for submitting anV"Annual Capital
Budeet Request" for construc: £ Resional Resource Centers before
July 1 each year.

u uests must he submitted to *ne Department of State Planning,
alons witn feasibility studies, schematics, preliminary designs and cost
estimates, befcre the first day o the fiscal year oreceding that fiscal
vear in wnich the funds will be recuested; {i.e., before July 1, 1976,
for ¢Y 1978 Capital ‘ucget Request),

i+ 1s recommended ttat a pian be formulated for *he expansion of
the Fastern ohore Regional Library Jesource Center.

A Building Survey and Arcnitectural Propram, comnleted in December
1675, form the justification for exp@nding the Fastern Shore Regional
tesoarce Center. Alternative methods of enlarging the present facility
from 20,030 to LU, 300 squire feet and recommendations for the most ec-
onomically sound means to accomplish this expansion are stated objectives
of a feasibility study now underway., This study is to be funded by a
Library Services and Construction Act, Title I, grant.

It is recommended tnat a cdastruction feasibility study be made
and a plan formulated for the expsnsion of tne Southern Maryland Re-
gionair Library zesource Center.

A plan nas beer formulated for the renovation of "ichool Hall" on
the grounds of Charlotte Hall Academy in St. Mary's County. To serve
as an interim facility for the Southern *aryland Regional Resource
Center, the structure offers approcximately 11,000 square feet of usable
space. An architectural fim nras been contracted for five phases of
rensvation including scnematic design, design development, preparation
of construction documents, tieding, «nd supervision and inspection
during actual rerovation, A1l activities will be ccordinated with
representatives from CMARC, DILS, and Sharlotte all and will be in
accordance witn *ne arciitectural cropram delineating resource center
usages of space. '

-~
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It is recommended that.Subsection 169 [§ubsection (8) and (9}
of the Annotated Code of Maryland be revised and clarified to rec-
‘oncile conflicting interpretations of the law.

Subsection 169, (8) and (9), has been clarified. The revisions
are included in a 1975 reprint entitled Annotated Code of Maryland,
1957, and the 1975 Supplement. : , 2

The State Department of Education may prepare requests for capital
expenditures for Regional Resource Centers and submit them to the
Department. of State Planning for consideration‘in the program of State
public works and capital improvement projects.

(W
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)€noperative Library Services
¢

The Master Plan identified the active role the Division of Library
“Development and Services has provided through consistent “stimulation and
support of cooperative programs. Five areas of activity were mentioned

. Consultant Services a

. Grants of Federal Funds (L3CA and ESTA)
Administered for Cooperative Projects

. Joint Planning

. Seminars and Workshops

. Studies and Publicaticns’

Cooperation extends to planning as well as to def&very'of services,
and the recommendations wnich follow are based upon the establishment of
interinstitutional library plannlng committees and the development of
planned library services. _ '

It is qoconronred that an interinstitutionszl library planning com-
mittee be esicolished in each county of the state through the” joint action
oL +he local Board of Public Library Trustees, Board ofAEducatlon, Board

& f Community College, and Boards of Institutions of higher educaticn,
whe“e such exist. : -

Interinstitutional library planning committees have been established
in the following counties: Baltimore, Calvert, St. Mary's, Charles,
Montgomery, Allegany, Garrett, Worcester, Harford, and Anne Arundel. In
several other :ounties, meetings have been held to explore the possibility
of establishing such a committee.

It. is recommended, therefore, that the Division of Library Develop-
ment, and Services encourase and support the development of cooperative
library programs thnrougn the follow1ng activities:

a. PTJVLdlﬂg staff a551sfance and consultanf services

al 7r03ec+s,

b. Actine as a clearinghouse and‘source of information
on cooperative activities; .

c. Providing continuing educational opportunities on
interlibrary cooperation for library and education-
al personnel;

[o )
.

Initiating study and research activities on coop-
erative potentials among all types of libraries;

55
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-in library programs.

e. Utilizing’the federal Library Services and Construc-
tion Act and such other funds as are available to
stimulate and suprort interinstitutional cooperative

activities; and- - : '

f. Providing evaluation, reporting, and dissemination
.  of information about cooperative programs in the
x ¥ state. . :
-~ .
The Division of Library Development.and Services has pro. ‘-led staff
assistance in the est#blishment and operation of these committees. Fed-
eral funds have been used to stimulate and support interlibrary coopera-
tion in the following projects: ‘ ‘ - :
1
Union Microcat - Baltimore County . ~
The Amebook - Harford County.
Dialogue Syetem and'Access - Montgomery County
vinter Arts Festival -+ Worcester County -
Summer Libraries - St. Mary’s County
-Regional Video Collection = Charles County
Materials Resources Program - Queen Anne'’s County .
Union List of Serials - Baltimoze County

Information concerning ccoperative programs was published in Libfaqz
Keynotes and distributed to. libraries throughout the state.

It is recommended that the State Board of Education in cooperation
with The Council for digher Education and the State Board of Community
Colleges prepare guidelines and criteria for interlibrary cooperation
among the types.of libraries. ' W,

No progress has yet been macde on this recommendation.

It is recommended that the University of Maryland Coliege of Library
and Information Service assist in furtheri knowledege and information on

"~interinstitutional“coogeration~through-conferences,ninstitutes,-research

activities, and courses.

In the spring of 1975, the University of Maryland College of Library
and:Information Service assisted in the development of a workshop for .. --
public, school, and academic librarians on the utilization of automation”

It is recommended that regional library planning be .continued and
expanded under the present Librarian Technical Comnittees of the two
Councils of Govérnment in the metropolitan regions and the Advisory
Commitfee to the three regicnal library resource centers in Western
Maryland, southern Maryland, and the Eastern Shore,

KR



The Librarian Technical Committees of the two regional planning
councils in the metropolitan area have continued to conduct an active
program of planning for library services in their respective areas,
The Technical Committee of the Council-of- Governments i the Washington,
D,Cs; metropolitan area has develcped plans for an interlibrary loan
system and joint purchasine of supplies, coordinated bicentennial pro-

“grams, and conducted studies of other areas of library service. The
“Technical Committee of the Regional Planning Counc*l in the Baltimore
metropolitan area has done studies on the State Nertwork Interlibrary
Loan program, the use of the State Library Resource Center on a walk-
'in basis, and information services in Baltimore City, Baltimore County,
and Anne Arundel County. It is currently developing plans for special
library services to the aging. '

It is recommended tnat pla&L be developed in coordination with
the computerized data-base oroject for academic libraries to ernsure
compatibility and eventual integration of the iist of holdings of the
State Resource Center with the dafa bank of holdings of other major
collections in the state,

. 7’ . .
The holdings of fge tnoch Pratt Free Library, Baltimore County
Public lLibrary, Essex Community College Library, and part of the hold-
ings of the Univérsity of Maryland, Baltimore County, rave been made
availahle through a computer-based microfilm. Plans are being developed
to expand this data-base in coordination with the MAICAF office to in-
clude cther significant collections in the state. '
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- MARYIAND'S SCHOOL LIBRARY MEDIA CRNTFRS

Ve

o

A unified media program is desigred to support. the instructional
program of a specific_school or school system. Tie school library
media center provides information on all formats, equipment, instruc-
tion, and an orcanizéd enviroment for both formal and informal
learning.

: ! | _ 3

In order to carry out its role, the school library media center
must have adequatesfirancial support, a sufficient variety of materials,
and suitaoly differentiated staff. Guidelines for defining what is
adequate or.suitable are set forth in the Maryland State. Departmeat's

Criterid for Modern School Media Programs, and theé recommgndations

presented in the Master Plan support these Criteria. . -

Coverage of school library media centers in the Master Plan was
organized in four parts: collections, supervision and staffing, coop-
erative development, and facilitles. Progress on specific recommenda-
tifns is reported in what follows as well as updated tables un book
c6sts, numher of media items, and schools meeting criteria for staffing.

g



Collections

<= T4 {y recommended that a portion of “the additional State Aid
appropriated to eamch local educatinnal agency under the 1973 revision
of the school financing formulae be utilized to build up those library
. media collections in each school which now fall below 7> percent of
the recommended number of items. o

Comparison of 1974-1975 figures with the 1971-1972 figures
printed in the Master Plan indicates that the total enrcllments have
decreased while the total collection size has increased., Eleven of
the 24 systems have, however, increased enrollmenﬁs.]

Progress in building up the collections is due more to declining
enrollments than to afly changes in State Aid since 1972. Per-pupil
costs have risen and” inflation has had a depressing effect on any
progress made in developing collections to meet State criteria.

r

¢ | "
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) i ' '
Cost of Textbooks and lLibrary Books K-12 in
Maryland Public schools 1972 and 1975
) Textbooks
W-
1971-1572 152 8,613,688
1971-1972 pkhisidets » 4,537,368
197H-1975 Fudeiined A g 5,400,618
A —
b L5 5 5.5 )
Dollars in Millions o
Total Number of Media Items
|
1971-1972 pisdid 10,661,399
19\7}1-1975 flne S e 12,287,186
hhialiast oo Lpsate i it L MARNRNNR IS it . _
Standand, et lll o Sk 17,886,280
- Do s

10 11 12 13 14 15 16 -17'18
Ttems in Millions




Plannigg

- ~It is‘recommended that each local educational -agency dévelop a
plan for analyzing the library/media needs of each scheol and for
establishing realistic five-year goals. - . ‘

The School Media Office Staff, in cooperatiorn with its Advisory
Committee, has prepared a paper, titled "School Media Office Planning
Document," which outlines the elements to be included in each local
education agency plan. The elements to be included in all local plans
are resources, services, training, facilities, funding, and coordination/
cooperation. To further assist the local school systems, {wo documents
have been prepared for use in program development. One document, titled

.Media Center Facility Design for Maryland Schools, focuses upon tne

total madia program and what physical facilities are needed in order to
achieve such a brogram. Much concern has been voiced around the state
regarding types of services which can be provided. The second document
Services of a School Media Program addresses this concern. Both of these
Jocuments support the concepts contained in the Criteria for.Modern
School Media Programs which also will provide planning assistange.

Thirteen local education agencies have been identified as the
target population for developing five-year plans this year. Through
work sessions and field service activities, thwe staff will assist in
the-development of these plans.




Suggrvision

It is recommended that each local educational agehc' rovids supsr-

vision at the systems level to insure the development -of media programs.
ere SWould also be studies to determine” the feasibility of joint coop-

eratlve or contractual agreements among-the smallc> agencies with other

agzncies to provide the necessary services at each systems level.

1

During the past yéar,'a number of activities have béen sprovided to

strengthen media supervision at the systems level. The following infor-:

mation will present a brief overview of these program activities,

The focus of FESEA, Title IL, Special Purpose Grants (totalling
approximately $121,0172,00) has been to assist the local education agen-
cies to develop systems level material centers.* The School Media

Office has also provided approximately $13,000.00 in workshop/inservice -

monc— for program priorities identified by the local media supervisor.

5ix goals have been established around which a series of inservice
workshops for media supervisors are being held. These goals are:

/

/ : .
. To develop, implement, and interpret an effective

media program which supports the ecucational '
philosophy and goals of the local school system

. To encoyrage school medi;\supervisofs to serve
as consultantsy providing advisory service on all
matters pertaining %o media programs

. To encourage school media supervisors to exert
leadership in working with other admiristrators
and the community on immediate and long-range
improvements in services -

. To erncourage school media supervisors to develop
job classifications for school media personnel

. To assist school media supervisors in preparing, -
allocating, and admipi€tering the budget for
school media resources c-

. To assist school media supervisors in adminis-
tering central services for the acquisition,
organization, and processing of library materials,
both print and nonprint. '

&

S~

#*During the past year, nearly 76,000 items were added to Central Office
Media Collections -~ -om ESEA-II basic grant allocations.

62



Programs of the three meetihgs held thus far reflect the concerns

and attivities which are the responsibility of the systems level media

- supervisors. :

To assist with the examination and selection of materials, the
Division has entered into an agreement with the Anne Arundel County
Public Schools' Review and Evaluation Center. The services and col-

- lection of this Center afe beirg made available to everyone interested
and involved with the selection.of instructional resources.

-



Staffing

It 'is recommended that the Maryland State Department."of Education
investigate ways to provide for the desirable diversity of staff to
Erovide for the range of Erofessional, techrncalidand clerical serviges
needed to develop, admipister oreanize, and maintain a unifiad media
program. A task force should be appointed by th S

e otate ocuperintendent
of Schools to conduct this investigation. ' )

Y

Specialists from the Office of Sehool Media Services were assigned
to follow through with suggestions for implementation of this recommen-
dation. On Novembex 13,'1975, a memo relating to the Diveqsity of Staff
was submitted- to' David R. Bender, Assistant Director, School Media
Office, suggesting that a committee bs establisued to study staff needs"
and suggest general criteria for staff development. ) '

s



It is recommended that the Division of Library Development and
Services develop a plan for meeting the needs of teachers for educa~
tional materials by taking advantage of already existing resources
in the State, including the University of Maryland and the Montgomery
County Public Schools Educational Materials laboratory.

A committee was appointed to draft a plan. The committee deter-
mined a number of specific concerns that should be addrecsed and then
was directed +e develop a plan for meeting teachers' needs for educa-
tional materials. Specifically, the plan should consider:

. A statement of the problem
What are the educational needs of local teachers?
How are the needs met?
What is the magnitude of needs not filled?

. Unfilled information necds of Maryland's educators

How are they ident:fied? e’
How are they to be proressed?

. Possible information sources

what and wnere are they?
How are they to be used?

. The operation of the Ne*work

‘What inout do schools have?
What mechanism will facilitate Network use?

J



-

\

Cooperat.ive Development

1.e State should encourage pilot projects for combined school-
pub ic libraries through the development of guidelines end criteria,
through p.vject approval, and through utilization of State funds to
assure an adenuate facility, collection, and staff. It should also
* provide plans and programs for evaluation.

The activities ralating to this recommendation focused upon
finalizing the working paper titled Procedural Guidelines for a
Combined School/Pubiic Library for the Total Community. Cooperative
projects between two or more types of informational agencies were
discussed with the administrators of both public and school library/
media programs. Difficulties to overcome in trying to realize this
objective are many, but they are dealt with in the Procedural Guide-
lines. The Staff of the Division are compiling a list. of such projects.

i G



SUMMARY SHEET

Percentage of Schools With and Without Media Centers
Maryland Puhlic Schools

Percent of No. of Percent of

Schools Schools Schools

, No. of With Without Without

Ko. of Media Media Media Media

Schools Centers Centers Centers Centers

1972=13 1)33} ],,28’4 %.3 53% 3.7
1973=-7 1,337 1,298 97.0 39 3.0
1,789 96.3 - 50 . 3.7

Lo7h-% 1,339

i

#Some scnonls had more than one media renter.
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Table 17

Number and Percent of Schaols with and without Media' Centerss Maryland Public Schoolst 1974.75

Total Number

Schools with Media Centers

Schools withou

Media Centers

Local Unit of
Schools Numbet Percent Number " Percent
Total State 1,3% 1,289 96,3 50 3.7
-
. Allegany kY] kL' 91,9 ] . 8.1
Anne Arundel 101 98 97.0 3 3.0
* Baltimore City 205 184 89.8 2l 10,2
Baltimore 161 159 98.8 2 1.2
Calvert 11 9 B1.8 2 18,2
Caroline g 9 100.0 0 0.0
Carroll | ‘\25 Vi 96,4 1 3.6
Cecil 25 25 100.,0 o @ 0.0
Charles 26 26 100.0 0 0.0
Dorchester 19 15 78.9 4 )
Frederick 3 3 97,1 1 2.9
Ga. rett 17 17 100,0 0 0.0
Harford K] kYi 97.4 1 2.6
Howard 10 40 100,0 0 0.0
Kent 8 B8 100.0 0 0.0
Montqoﬁery 202 202 100.,0 0 0.0
Prince George's 233 , 2% 100.0 0 0.0
Queen Anne's 10 10 100.0 0 0.0
St, Mary's Pl 24 100.0 0 0.0
'Soyérset 16 9 56,3 7 43,7
, : ' \
Talbot 13 12 02,3 1 1.7
_ Washington 44 43 97.7 1 2.3
, Wicomico b 22 91,7 2 8,3
. Worcester 14 13 92.9 1 7.1 .
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Table 174

Number and Percent of Schools with and without Media Centers: Maryland Public Schools:. 197475
U , By Region
| T ST L -
. Total Number | Schools with Media Centers Schools without Media Centers
Local Unit b of
Schools Number Percent Number Percent
Total State 1,3% L1y 96.3 5 MR
Regiont :
Southern Md, 61 ' 59 96,7 2 3.3
Calvert 11 9 8l.8 2 . 18,2
Charles 26 26 100.0 0 0.0
St. Mary's " 2 %[ .0 0 0.0
Regiont \
Eastern Shore | <113 98 86,7 15 13,3
Caroline 9 9 100,0 0 0.0
Dorchester ) 19 15 76,9 4 214
Kent 8 B , 100% 0 0.0
Queen Anne's ' 10 10 100.0 0 0.0
Somerset 16 9 56,3 7 43,7
Talbot ‘ 13 12 . .92,3 l 1.7
Wicomico L] R ¥ 91,7 2. 8.3
Warcester 14 13 92.9 1 7.1
" Regiont R ) .
Western Md, ‘98 94 95.9 4 4,1
Allegany n 34 91.9 k| 8.1
Garrett U 17 -100,0 0 0.0
,70 ~ Washington 44. 43 97, 1 2.3
Regiont ‘
Balto-Wash, Metro, 1,067 ] 97.3 2 2,7
Anne Arundel 101 v 9.0 2 , 3.0
Baltimore City 05 I b,.8 | ‘ 10,2
Baltimore 161 ol 98,8 2 1.2
Carroll 28 ‘ M 96.4 1 N
Cecil | 25 i 100.0 0 . 0.0
Frederick ) L IR EE} 97,1 1 2.9
Harford 38 3 97.4 1 2.0
Howard V4D 4 100,0 0 0.0
Montgomery 20z a0 100,0 0 0.0
Prince George's 233 KEF 100.0 0 0.0
- Lo,

J

 The table in this, fom was not a bart.of
_ the Master Plan,




Table 17B

Number and Pe'rcenj“;: Pupils in Schools with and without Media Centers: Maryland Public Schools: 1974-15

o 1 o Pupils in Schools . | .. Pupils.in Schoals ... .. . oo
Local Unit { Total with Media Centers without Media Centers -
. ""__ Pupils Nunber Percent Nunber Percent
Total State | 894,314 ' B8s5,219 99.0 9,095 1.0
? .
Allegany ‘ 16,412 15,864 96.7 548 1.3
. Anne Arundel - 77,941 77,886 99.9 55 S0l .
- Baltimore City - 173,108 166,269 96,0 6,929 4,0
% Baltimore 126,145 126,145 100.0 0 0.0
Calvert N 6,782 99,3 50 0.7
Caroline 5,301 5,301 100.0 0 . 0.0
Carroll 18,746 18,746 100,0 0o . 0.0°
Cecil 13,473 13,473 . o ) -0 © 0.0
. Charles £ 16,820 ¥16,620 100.0 0 0.0
Dorchester 6,191 5,939 ‘ 95.9 252 4.1
Frederick 22,08¢ , 21,904 99,2 181 0.9
Garrett 5,78 5,79 100,0 0 0.0
Harford 33,365 33,365 | 100.0 0 0.0 '
Howard 23,123 23,123 100,0 0 0.0
Kent 3,647 3,647 100,0 0 0.0
Hontognery 124,34 124,324 100,0° 0 0.0
Prince: George's 151,210 151,210 100.0 N 0.0
{een Anne's 4,643 4,643 . 100.0 0 0.0
St, Mary's 12,079 12,01 100.0 0 0.0 )
Somerset v By 420 3,525 . 19.8 895 0.2 7,}
Talbot 4,816 4,816 100.0 0 C00
Washington 23,490 23,383 99.5 107 0.5
Wicomiro 13,796 < 13,718 . 994 8 ;0.6
+ Worcester 6,520 6,520 100.0 0 0.0
The table in this form was not a part of | | S
the Maater Plan, | | . , | . \




Table 170

Nunber and Percent of Pupils in Schools with and without Media Cente .. aryland Public Schoolss 197475

By Region
- ‘ ~ Pupils in Schools Pupils in Schools
Local Unit Jotal with Media Centers without Media Centers
Pupils Nunbe r Percent _ Number.. .. | . Percemt.
| Total State . 894,318’ 885,219 99.0 9,095 1.0
L Regions '
‘ Southern Md. 35,731 35,681 99,9 50 0.1
Calvert 6,832 6,702 99.3 50 0.7
Charles 16,820 16,820 100.0 0 0.0
St, Mary's 12,079 12,0719 ' 100.0 0 0.0
Regiont ' ‘ : .
. , Eastern Shpre s 49,342 48,117 97,5 1.2;8. 2.5
~ Caroline 5,301 5,201 i7%0.0 0.0
Dorchester 6,191 5,939 9.9 252 4,1
; Kent 3,647 3,647 100.0 ' 0 0.0
{ueen Anne's 4,643 4,643 - 100,0 . 0 0.0
Somerset 4,420 o352 19.8 895 0.2
Talbot i 4,316 4,816 100.0 0 0.0
Wicomico 13,796 13,718 99.4 (L 0.6
Worcester 6,526 6,520 100,0 0 0.0
Regiont : ) ,
Wgstetn M. 45,631 44,976 08,6 655 1.4
Allegany 16,412 15,864 9627 548 3.3
Garrett ' 5729 5712 100,0. 0 0.0
Washington . 23,490 23,383 99.5 107 < 0,8
Region: ya G : ' ‘
Balto-bssh, etro, [ T63,610 | 756,845 9.1 7,165 0.9
1'1 ,f ' Anne Arundel 17,941 77,886 0999 55 0
: Baltimore City 173,198 166,269 95,0 6,929 4.0
Baltimore 126,145 126,145 100,0 0 0.0
Carroll . 18,746 18,746 100,0 0 0,0
Ceci’l 15,473 13,473 100.0 0 0,0
Frederick 22,005 71,904 99,2 181 0.8
Harford 33,365 33,365 100.0 0 0.0
Howard Co 3123 23,123 100.0 0 0.0
Montgomery 124,34 124,34 10,0 0 0.0
Prince Goorge'j 151,210 * 15],210 100,0 0 0.0
P |

4
1

Y
W
n

{

The table in this form vas ﬁo‘t a part of
ety Magter Flan,




STUMMARY SHEET

b
Cost of\ Textbooks and Library BooKs
K-12 in Maryland Public Schools-
Exclusive of Federal Funds

Libréry Books

Textbooks Per Pupil (Print and Nonprint) . Per Pupil
1971-72 $ 8,613,688 $ 9.66 $4,537,368 $5.12
1972-173 10,984,% 2 \‘\\ 12.26 L,52l,292 5.10
1973-74 8,638,783 9.81 L5705,970 5.38
1970-75 8,180,6% " 9.L3 5,100,618 | .6.29
@ .
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table 1§

Cost of Textbooks and Library kst PreK-121 Maryland Public Schools: 1974-75

St ——————— e ——
e——=

Cost of Textbooks

Cost of Library Books
Local Unit Anount¥ | Per Pupilf Anount?f Per fupilf
‘Total State 68,638,783 59.81 §4,705,970 45,18
Allegany 144,35 8.92 71,348 4.4
Anne Arundel 812,439 10.90 v . 118,627 9.68
Baltimore City 2,102,237 11.94 93,749 0.53
Baltimore 1,349,484 10.89 421,512 3,40
Calvert 59,213 . 9.47 74,293 11,88
Caroline 31,92 6.34 39,681 7.00
Carroll 164,682 9.25 82,949 4.66
Cecil 126,998 | - 9.85 97,308 © 1,55
Charles 1186,440 11.74 185,498 11.68
Dorchester - 46,325 1,59 22,825 3.80
Frederick 181,963 4,57 102,111 4,85
Garrett 27,081 4,72 25,241 4.4
Harford 435,915 13,66 190,006 | 5,96
Howard J 249,385 11,73 429,460 20.19
Kent 42,382 11,75 25,419 ‘ 7.05
Montgomery , 841,066 6,66 898, 385 7.4]
Prince George's 1,187,451 1.89 785,554 5,33
Queen Anne's 39,348 8,74 “ 23,619 5,26
S5t. Mary's 93,014 8.03 139,173 12,02
Somerset 33,142 7.8 42,655 10,05
Talbot 43,273 9,08 57,654 12,10
Washington 268,210 11,83 . 69,960 3,00
Wicomico 109,344 8.04 61,686 4.5
Worcester £2,874 9,96 47,121 .46

* Selected Financial Datar Maryland Public Schools; 1973-74 Part 11 REIS-O75—T_11H/7S

{. selected FinWatall Maryland Public Schools, 1973-4 Part [
i

# Library Book

udes print and nqn-pl'int materials

REIS~075-112-2/75

(K



he table in this form was not a part of

he Master Plan.

ERIC

Aruitoxt provided by Eic:

Table 10A
Coct of Textbooks and Library Books: PreK-12: Maryland Public Schools: 1974-75
By Region .
L raromemee
. Cost of Textbooks Cost of Library Boc:
Local Unit Amount " Per Pupil . Amoupt* £ Per Pupild
Total State 48,638,783 $9.81 44,705,970 %5.30
Region:
Southern Md. 338,667 9.75 398,064 11.86
Calvert 59,215 = 9.47 74,293 11.88
Charles 186,440 ' 11.74 185,498 11.68
St. Mary's 93,014 B.03 139,173 12.02
legion: ’
Zastern Shore 408,808 3.66 320,726 7.27
Caroline 31,920 6.34 39,681 7.89
Drichester 16,525 7.59 22,825 3.80
¥t 42,382 11,75 25,419 7.5
Queen Anne's 39,348 8.74 23,679 5.26
Somerset 33,142 7.81 42,655 10.05
Talbot 43,273 9,08 57,654 12,10
wicomico 109,344 8,04 61,686 4.54
Worcester * 62,874 9.96 47,127 7.46
Region:
Western Md. 439,686 8.16 166,549 3.97
Allegany 144,395 8.92 71,348 4.41
Garrett 27,081 4.72 25,241 4.41
Washington 268,210 11.83 69,960 j.og
Region: ’
Bilto-Wash, Metro. 7,451,620 10.13 3,819,731 6.96
Arne Arundel 812,439 10.90 718,627 9.68
Baltimore City 2,102,237 11.94 93,749 " 0.53
Baltimore 1,349,484 10.89 421,572 3.40
Carroll 164,682 9.25 B2,949 4.66
Cecil 126,958 9.B5 . 97,308 7.55
Frederick 181,963 8.57 : 102,111 4.85
Harford 435,915 13,66 190,016 5.06
Howard 249, 1385 11.73 P 429,460 20.19
Montgomery 841,066 . 6,66 : 898,385 7.41
Prince George's 1,187,451 7.89 785,554 5.33

* Selected Financial Data:

£ Selected Financial Data:

Maryland Public Schools, 1973-74 Part 11
Ma' viand Public Schools, 1973-74 Part I
# Library books includes print and non-print materials

RE15-075-111-1/75
REIS-075-112-2/75
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SUMMARY SHEET

Total Number of Media Items
In the Maryland Public School Systenms: K-12

Percentage of

Number of Total Number of
Total State Criteria Ttems Needed Items Needed
Materials (i.2e, 20 Ttems to Meet To Meet State
Enroilment Collect.ions Per Pupil) State Criteria Criteria
1971-72 922,751 10,661, 399 18, 11,020 7,779,621 L2.2
1972-73  922,A% 12,218,179 18,087,920 6,239,Ll1 33.8
1973-7% 911,797 * 11,559,555 18,221,940 6,662,388 3%6.6

107-TE A9, 1) 12,287,186 17,286,280 5,599,09L 31.3

4




Table 19 ; .

Nunber of Media ltems in Indivigual School Collections: Marylamd Public Schoolst 1974-75

Items'in Materials ollections
ocal it Total State Criteria f " tens Needed to
‘ Enrollment® | Total Collection | (20 items per pupil) Number ' Percent
) (2 Golo 3.2 Col. (11X 20| Goli 4 & Col, 3:Colaf2) Cot, 5 e Golu 4% Col, 3
Total State 894,314 12,287,106 17,886,280 5,509,094 33
Allegany 16,612 210,582 18,24) T 7,658 3.8
Anne Arunde 77,01 955,011 1,558,820 603,809 7
Baltimore City 173,198 | 1,813,945 3,463,960 1,659,015 - 416
Baltimore 129,145 2,001,298 2,522,900 421,602 20.7
Calvert 6,832 0,886 136,640 45,754 3.5
Caroline 5,301 19,552 106,020 26,468 25,0
Catroll 13,746 235,303 374,920 139,617 7.2
Cecil 13,473 178,887 209,460 ;90,513 36
Charles ) 16,820 218,501 336,400 19,599~ 3.6
Dorchester 6,191 97,276 123,820 26,544 P4
Fraderick 22,085 306,044 441,700 134,856 0.5
Garrett g 2,499 114,580 \ 32,081 26,0 ("\
Harford 3,%6D 474,751 667,300 193,049 28,9
" . Howard 2123 | 370,029 462,460 91,631 19.8 ‘
Kent 3,647 55,687 72,40 17,253 2.7
Montgonery 124,324 2,072. 464 2,486,480 413,816 16.6
Prince Geosge's 151,210 2,00, 107 3,024,200 930,093 : .8
Queen Anne's 4,643 69,810 92,860 23,050 2.8
St, Mary's 12,079 181,33 241,580 60,243 24.9
Senerset 4,420 58,477 88,400 29,923 33.8 8 3
Talbot 4,816 85,472 §6,320 10,840 ‘ 1.3 I
Washington 23,490 w1, | 469,800 AL 41,3 \
Wicomico 13,796 208,310 215,920 87,110 U3 \
Worcester \ 5,528 99,460 130,560 1,00 X

\
* Enrollment as of Septamber 30, 1974

{ Criteria for Molern School Media Prugrans. The figure 20 represents the minimal requirements.



Table 194

Number of Media ltems in Individual & ool Collections: Maryland Public Schoolst 1974-75
By Regmn

Itm in Materials Collections -
, Total o State Griteriad: Itens Needed to Meet State Criterin
Local Unit Enzullment? | Tatal Collection | (20 ftems per pupil) [, Mumber ‘ Percent :
1) (2) Col. 3« Col, (1)« 20| Col, 4 = Col, 3-Col.(2) Col, & u Col. 4 #Col,3
Total State 894,314 12,287,186 17,886,280 5,599,094 N3 "
» ‘
Regiomt - ” o . ‘
N/ -Suthern M, 3,731 489,024 714,620 225,596 31.6
Calvert 6,832 90,086 - 136,640 45,754 "5
Charles 16,820 16,801 336,400 119,569 ' 35N,
‘ 5t. Mary's 12,078 : 181,337 241,300 60,242 24.9
. A .
Regions \\
- Eastern Shore 49,342 754,553 966,840 222,287 o255
_ Carolive . 5301 19,552 106,020 - 20,468 5.0
. Dotchester 6,191 . 07,216 123,620 26,544 2.4
Kent 3,647 55,687 72,940 17,253 : 2.7
{ueen Anne's 4,643 69,810 52,860 23,030 24.8
Somerset 4,420 58,477 84,400 2,923 4 33,8
Talbot 4,016 85,472 ' 96,320 ' 10,848 1.3
Wicomico 13,796 © 208,810 215,90 67,110, 4.3
Worcester P 6,528 94,469 10,59 31,091 3.8
Regiom ‘ -
Western Md, 45,631 540,470 912,620 312,150 A !
Allegany 6,412 ©0,50 | 328,240 117,658 3.8
Garrett . 5,729 82,43 114,580 - 2,00] 2,4
“Washington 23,490 COWT 469,800° 222,411 , 4.3
84 "~ Regiom ! :
‘ %alto-Wash., Metro.| 763,610 10,53, 3 15,272, 200 4,769,0t) 1.2
Anne Arundel 77,941 955,011 1,550,820 | 603,809 € .7
Baltimore City 173,198 1nv3 045 3,463,960 . | 1,650,015 6.8
: Baltinore . 126,145 ¢ 1,28 2,520,900 ¢ 521,602 n?
A Car:ol) 18,746 .'35,303 RERI- 7.1 13,617 3.2
Cecil 13,473 1M867 . 269,400 90,573 3.6
Frederick 22,085 305,844 441,700 134,85¢ 0.5
Harford 33,365 474,351 667,300 { 193,049 8.9
Howard 23,13 0,811 462,460 ; 91,631 19.8
Hontgomery © 124,32 2,072,664 2,486, 460 b 413,616 " 166
Prince George's | 151,210 2000100 | 3,004,%0 | 930,093 | 03

! . [ Enrollment as o September 30, 1974 ' o - B '&
§ Criteria for Modern School Media Prograss. e figuie 20 represents the minimal requirements,

& e table in this forn was not a part of - .
RIC the Master Plan, . o o ?




'3.

Th3LE 20 - Humber and Percentare of Schools Maotin: friteria for P
=120 Yardand Punlic “chonls

rofessional Staff and lotal Staff

. 1974-1975 /
"Rlenentary K |
Tatal ‘umher : | Ve -
nf Schools Professional ¢ _| ' Total Tumber ani-
~ . . Percentaze of Schools
Under | Percent Vestint | 790- | Parcent Heating | 1h00- Q;rcent ligeting| Fieeting State Staffin
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Table 20A ,
“Number and Percent of Schools Meet.ng Criteria* for Professional Library/Mndia Staff: Maryland Public Schools: 1974-75

- Professional Starf }
Local Unit Total Elementary Middle/Combined Secondary
‘Number | Percent Number. Percent Number | Percegt * _Number | Percent
Tutal State 625 46.7 503 53.9 45 48.4 77 24.7
<
' Allegany 9 24.3 3 11.5 2 66.7 4 50.0
Anne Arundel ' 50 49.5 49 65.3 1 20.0 c 0.0
Baltimore City 58 28.3) 54 35.8 i 12.5 3 6.5
Baltimore 119 73.9° 50 8.1 5 1.3 24 54.5
Calvert 3 27.3 3 42.9 0 3.0 0 0.0
Caroline 7 77.48 4q . 80.0 0 0.0 3 75.0
Carroll i 3.3 | 50.0 3 42.9 0 0.0
Cecil 3 12.9 0 0.0 3 100.0 o 0.0
Charles 12 46.2 9 52.9 \ 3 60.0 0 0.0
Dorchester S 26..’? 3 30.0 0 0.0 2 0.0
_ Frederick 19 55. , 16 69.6 2 50.0 1 14.3
>, Garrett 1 5.9 1 7.7 0 C.0 0 0.0
\\\\ Harford 20 52.6 20 76.9 ro0 0.0 0 0.0
Ny Howard 38 95.0 22 95.7 10 100.0 6 85.7
et Kent 2 25.0 0, 0.0 2 66.7 0 0.0
Montgomery 121 50,9 09 67.8 3 75.0 19 36.5
Prince George's 97 41.6 92 53.5 0 0.0 ‘ 8.2
Queen Anne's 1 10,0 . 1 16.7 0 0.0 ) 0.0
St. Mary's 17 70,8 15 88.2 1 25.0 1 33.3
Somerset 4 25.0 0 0.0 1 25.0 3 100.0
Talbot 2 15.4 0 0.0 1 50.0 L 33.3
Washinaton 17 38.6 11 40.7 5 50.0 1 14.3
Wicomico 3 12.5 0 0.0 1 100.0 2 28.6
Worcester 6 42.9 3 42,9 1 33.3 2 $0.0
{
* Criteria for Modern School Media Programs, MSDE 1975 /] 'I'
. T
e table in this form was not a part of
e Magter Plan.
4'\-’ —
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D o Table 0B

Muber and Percent of Schools Heating Criteria* for Total'Library/Media Staff: Maryland Puhiic Schools: 1974-75

T T AT -——'_—-'-—""‘——-—'-—-—:mm:
Tota) Staff
. Local Unit Total Elementary Middle/Combined Secondary
v , Number | Percent Number | Percent Number | Percent Number ! Perzent
Total State 3 0.2 2 0.2 | 1 1.1 0 -] 040
Allegany 0 0.0 ¢ 0.0 0 0.0 0 0.0
Anne Arundel 40 00 o'l 00 0 0.0 0 0.0
Baltimore City ] 1 0.5 i 0.7 0 0.0 0 0.0
Baltimore 1 0.6 1 0.9 0 0.0 0 0.0
Calvert 0 0.0 0 0.0 0 0.0 0 0,0
Caroline 0 0.0 0 0.0 0 " 0.0 ) 00
Carroll 0 0.0 0 0.0 0. 0.0 ) 0.0
Cecil 0 0.0 0 0.0 0 0.0 0 0.0
Charles 0 0.0 0 0.0 0 0.0 0 ' 0.0
Dorchester 0 0.0 0 0.0 0 0.0 0 0.0
Frederick 0 0.0 0 0.0 0 0.0 0 0.0
o Garrett 0 0,0 0 ) 0.0 0 0.0 0 0.0
Harford 0..f 0.0 0 | 0.0 0 0.0 0 0.0
Howard 0 0.0 . 0 0.0 0 0.0 0 0.0
Kent 0 0.0 , 0 0.0 0 0.0 0 0.0
Montgomery 1 0,5 0 0.0 1 | 250 0 0.0
Prince George's 0 0.0 0 0.0 0 0.0 0 0.0
, {ueen Anne's 0 0.0 0 0.0 0 0.0 ] 0.0
S5t, Mary's 0 0.0 0 0.0 0-- 0.0 0 0.0
Somerset 0 0.0 0 0.0 0 0.0 0 0,0
Talbot -0 0.0 0 0.0 0 0.0 0 0.0
Washingto'n . 0 0.0 0 0.0 0 0.0 0 0.0
Wicomico 0 . 0,0 0 0.0 0 0.0 0 0.0
Worcester 0 0.0 0 0.0 0 0.0 0 0.0

* Criteria for Modern Schools Media Prograns,‘nsoe 1975

The table in this form was not a part of I
the Master Plan, |
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) _ MARYLAND'S ACADEMIC LIBRARIES = - .
. YLA |

A‘progress report on Maryland's Academic Libraries.as let forth
in +he Y1976-1980 Master Flan is both timely and challenging as it in-
dicates the steady progress being made at the inst itutional level
through a well-coordinated system. : '

L
o, .

In an attempt to improve coordination on a statewide basis, leg-
‘islation was enacted in 1976 which augmented the State's educatienal
network by creating the State Board for Higher Education. This agency,"
charped with investigating and evaluating the present and future cap-
abilities of the State’s post-secondary educational institutions, will .
develop an overall plan setting fortn the objectives, priorities, and
the metnods and puidelines necessary to achieve and maintain them. In -
~accordance with this legislation, the State Board for Higher Education
“is further mandated to appoint, coantinuing advisory committees repres-
enting various groups in the Hﬁgher education community and to present
recommendations to the Board on matters affecting them. In light of
+his legislation, - o

-
.

. . ) )

It is recommended that the Sv: ¢ 3oard for Higher Fducation con--
sider an advisory committee responsible for providirg the State Board
for dicher Education with assistance ahd guidance in matters pertain-

ing to academic libraries in the State and to be specifically respon-
Sible for maintaining and revising the Master Plan for academic libraries.

. As a clearinghouse for studies and research for academic libfaries,
this committee’ will provide the Board with the necessary input for all .
segments, insuring that efforts td improve library services are effect-.

ively utilized. To tnis erd, the committee will provide the necessary
dircetion and assistance to the Board by articulatingthe needs of the
Stateé's academic libraries.. When this recommendation is implemented,
the State Board for Higher Tducation will be .in"a better position during
the ensuing academic year to plan for library development in a more
coordinatad fashion, rather than in isolation. '
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1

Collections

-

. A major rocommondlfion of the Vaqu“ Plan called for full flnancial
support. for Maryland Academic Lihraries in meetinp their growth objectlves
v 1p library ¢ollections for +he three segments cf higher ecducation.
- W . The Maryland Council for dligher Fducation has recommended that a
liorary budget of aporoximafely ten percent of an institution's instruc-
tional bud-2t 1. an appropriate baseline. Some institutions reported a
library bucget of less t an ten percent af the instructional budget. If
the recommenden vaselir- support is not available for academic libraries,
greater dlSDaPIfYPq betwéen current holdings and baseline standards and
evaluative criteria established by the State will ocecur.
with the oroblems of inflation and- corresp01dL1g budpet cuts, it
a“ ne impossinle to maintain current collections levels and standards.

5

it.is ther=tore recommended that tne budget guideline ¢f approx-
imaitely ten percent of the instructional budget be followed-for alloca-
. tions to institutional libraries.

- This funding level should provide for maintaining collections at ~
vinstitutions to support.instructional programs adequately.
. 3 ‘

.

: The second recommendat:on of the Master Plan calls for library
directors to be’members of the college curriculum of educational planning
comnittee at each institution, and that each post-secondary education

' segment. establish an adv1sory L1brany Development Cqmmittee to assist in

‘ planning the general prowfh of libraty collections. To this. end, the
srogess For olanning academic libraries has evolved to include librarians
fr~i» each of the three sesments. Additionally, librarians can become
me..  involved in the State's planning procgss’ as the Sta*te Board for -
¥orar Taceation initiates its various adv1sory committees,

Q . S
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Vacilities .

Specific putdelines for coilege library construction were endorsed
in the 1976-1980 Master Plan far Stack Lpace, Reader Space, Seating
Upace, and Service Space for both foar-year institutions and two-year
institutions. N

Since adopticn of these guidelines, representntives of the er%rt—
ment. of State Planning, Zepartment of General Services, Cepartment of
Budget and Fiscal Planning, and tne Maryland Council for .Jdigher Educa-
tisn and representatives of the segmept boards and institutions adopt®d

.- space giuidelines arending the service-space formula from 25 pércent of
' total stack and seating spack *o 16 percent of total stack and reading -
and study snace, allowing for an additional 110 NASFfper staff requiring
office space. These space projection\guidelines provide a procedure for
institutions to compute and project various types of space réquired.
Tnstitutions are permit*eéd to submit projections for capital budget -~
requests five years in advance and for space wnich includes library
facilities on ten-year projections. Ins+itutions annually submit pro-
jections of student enroliment, faculty and staff, space requirements,
and inventory of each tvpe of space available. " \

. - »

, In lisht of *hne-recently approved amencment,

Tt is recommended that the follgwing cuideline be uded for
anllece library construction foir the three segment.s of higher education:
that processing and service space be projected on the basis of 16 per-
cent Of .the space in ooth Readirng and Study.and Stack.areas. ‘The stan-
Jard of tne Association of Co.lege and Wesearch Libraries (July, 1975
Shall be used for the collection ‘and staffing. This classifieation |
> does not include staff office space, currently allowed at 140 NASF per

staff requiring office spac€ to cover all space required for faculty,

admin.strative, clerical, student offices (1,120 square feet maXximum.),
linbrary ofrices, file rooms, mimeograph rooms, vaults, conference

rooms, waiting rooms, interview rooms, closets, private toilets, rec-

ord rooms, and office supply rooms. Centralized mimeograph or print

shops are not included. , : S

<

. - , ' , (

:

%*njet assirnable square feex
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Personnel e

1 [

. : N .

o Recopniziny the need for additional professional and nonprofes-

o sionat staff for Maryland's academic libraries, several recommenda%ions
emerped establishing guidelines sfor staffing, adequate personnel com-
pensation, and determining the need for additional training for library
‘technicians. - .

- o _ AN ' :

. One guideiine called for Maryi;EH 's aclademic*librariés to recognize
"l the ratio of professional librarians and nonprofe851ona1 librarians to
. PTE*hased on varions institutiopal sizes, While several post -secondary
educational instituticns adOpt this guideline as basis for iibrary
. " planninpg; the Board of Trus+ees of Stgte Colleges adopted the "A" level
‘ of the- ALA's Formula B for professional librarians and ALA  standards for
clorg"al and nanprofess‘onal library staff (2 nonorofe551onajs to every
i professional). -
X . .

Tt was further nroposed that those publlr]v-supported academlc
1nsf itutions in Maryland, which do not vet allow professional:library
staff members farulty status, rank; and a salary scale ‘parallellng that
of the teachi'ng faculty, chnnge uhelr DOllCleS so that their profession-
als oe accorded such stutus, rank, and salarv scale, Maryland has im=-

. nlemented this fecommendation for most of its pulecly—supported academi=
- ‘ingt itutions. The previous recommendation is reiterated for thOSe 1n—
: Sflfuf101§ not presently prov1ding fhls Opporfunity.
.
The Masrnr Plan indicated that sfuq1eo be made by *h@-&jate Board .

for Fommun1fy Collepges addressing currlelgm required for trcining li-

brar, techn1r1ans along with stvdent interest in order to establish a

sucressful program wihich.,would prov1de Maryland's academic libraries

needed nonprofessional workers: In additicn #b the several Library

Assistance Technician programs cirrently offered by Maryland's pub’icly-

Supported ¢ommunity colleges, which report.favorable employment oppor-

tunities for its fraduates, the State ‘Board for Communlfy Golleges

continues to meet its goal of offering a conprehensive 'seleciion of

carecr prozrams to aicd the manpower needs of the State and its communities.,
q r

#Full-time equivalent

e
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GCoordination

§

Several major rocommendat.ions for more effective planning and co-

ordination were adVancei in the Magtev Plan, all of wrnich have been ngenf

serious consideratich by the Maryland Council for Higher Education and
the segments of hipher education. It was recommegded that Maryland's
academicn Y%ibraries develop or join a cent ralized..au*omated system under
the Maryldnd Council for Hisher Education. This system would cocrdinate
leadership to improve statewide irterlibrary coope ation, computer ap-
plica*ions, and automated servicec in purchasing, cataloging, and book .
processing. , It was also recommended that the Doard of Trustees.of State
Colleges actively encourage intercommpunication amons the librarians of
its conqtltuanf colleges, that the State Roard for Community Colleges
perform a similar function for its constituent members, and statewide
coordination and automation be? achieved tnrouslh the. §orvl41d {.ouncil for
Hizher Zducation by m?ans of a statewide Library ufnﬁy Committee and the

\

fullest developmenc of an organized statewide automatec orocessing system. ’

- G
In its Tenth Annual Heport to the Governor and the General Assembly
+ - )

tne Maryliand Council for Higher Edusaticn recommerged that MLLCAP, aimed
at implementing a system of coordinated, wurrha°Ln;€

library services; be funded by the Svate by an aco rogrlaflon from the
Hoard of Publiec Works. This vital phase of hirher qﬂubqtlon library co-

ordina*ion, subsequently, sould becomg sta*ewidn anst °1comng§s all private

as well as publig {eher ecuca\ion library resourses in Lhe state. The -
Council staff has attempted to specify more cleerv the nature and scope
of sfatewldp coordination throush MAIOAP ' ®

' Additionally, in-an effcrt fo foster copmunicnticn among librarlans,
tné Board of Trustees of Starc Cplleszes es*ablished an advisory committee
~r assistance and guidance to

of librarians ‘which has o*o*1d d the NeoesSEaTy
erhance the planning process.. Likewise, the Ztate soard for Community -
Collegzes is formulating a similar s“ruc*urﬂ as one comgonent of its

master planning process. - - =
. ' o’ . e
Tt was also rerommendea that State and ﬂowﬂvq itw college libraries,
Lwhicn have nof already comolefed conversion +a tha Iinrary of Congress
classification, do so a5 soon as p0551bL”; hat thecopyersion be accom-
plished with few or no deviations; -and thah whern =2 -.S5tantial reclass-

ificytion of linrary co)l@ctions is hecessary; (12,027 vielumes or more),
State funis be prOVLded to perbo*n +he oparatinn aod roduce the interim
period whzn tne library's collét*ions and catalioss 2re divided between
two systems and two loc or.. S :

,

,

As previously reported, most public community LOlLefeQ in Maryland
have completed the conver51on to 1C classificatich. - The State colleges,
recognizing that convexdion to IC classifization would be essential to
a potentially automated system, reccntly es stablished a Hoard policy re-
quiring the eventual conversion of all institutional llbraryrcollections

to the Librdry of Congress classifica*ion qcheme.: {

o b 86

cataloglnp, and inter-



